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INFORMATION ABOUT PUBLIC SERVICE UNITS CONVERTING INTO
JOINT STOCK COMPANIES

1. Name and address of the converted public service unit
- Vietnamese : VOCATIONAL TRAINING - DRIVING TEST CENTER
name

- Head office : Group 17, An Tuong Ward, Tuyen Quang Province
- Phone : 0207 3870829

- Fax : 0207 3870380

- Tax code ;5000270929

- Formation and development process:

Tuyen Quang Vocational Training - Driving Test Center is located at Group 17, An
Tuong Ward, Tuyen Quang City. The Center was established under Decision No. 65/QD-
UBND dated August 4, 2005 of the People's Committee of Tuyen Quang Province; has
legal status, has a seal and is allowed to open an account at the State Treasury of Tuyen
Quang Province for transactions. Currently, Tuyen Quang Vocational Training - Driving
Test Center is under the Department of Construction of Tuyen Quang Province. Decision
No. 07/QD-SXD dated March 1, 2025 of the Director of the Department of Construction
stipulates the functions, tasks, powers and organizational structure of Tuyen Quang
Vocational Training - Driving Test Center. The Center was established in 2005. After 20
years of formation and development with the support of relevant departments and the
Department of Construction, along with the solidarity and efforts of the staff and workers,
the Unit has achieved remarkable achievements.

Regarding the functions and tasks when it was first established, the Unit only had the
function of advising the Director of the Department to organize and serve the road motor
vehicle driving tests, but up to now, after 2 upgrades and additional functions and tasks,
the center now has the function of serving the tests and training classes for road motor
vehicle driving from class Al to class C. Regarding the organizational structure and
personnel, when it was established, the Unit only had a total of 8 people including the
Leadership and the support department, without any professional departments, but up to
now, the total number of officers, civil servants and employees has been nearly 80 people,
an increase of 10 times compared to 2005, fully completed with a Board of Directors and
3 professional departments to ensure good implementation of the Unit's functions and
tasks.

Regarding the volume of driver training since the addition of the function and task of
training road motor vehicle drivers, the Unit has regularly invested in facilities and
equipment to increase the volume of driver training of all classes from the initial volume
of 160 students through 8 times of volume adjustment, now the Unit has a volume of
training under 1000 students, an increase of 6 times. Therefore, the Unit has had a stable
revenue to ensure the lives of officers, civil servants and employees, and has always

fulfilled its assigned functions and tasks every year, fully implementing its responsibilities
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and obligations regarding tax payments to the State according to regulations.

- Functions and tasks of the Vocational Training - Driving Test Center
e Function

The Vocational Training - Driving Test Center is a public service unit under the
Department of Construction of Tuyen Quang province according to Decision No. 07/QD-
SXD dated March 1, 2025 of the Director of the Department of Construction stipulating
the functions, tasks, powers and organizational structure of the Tuyen Quang Vocational
Training - Driving Test Center. With the function of training road motor vehicle drivers
and ensuring technical requirements on facilities, means and equipment according to
international technical standards to serve the work of testing road motor vehicle drivers for
motorbikes and cars; performing services suitable to the professional fields and capabilities
of the Center according to the provisions of law.

The Center has legal status, its own seal and account, and is under the comprehensive
and direct management of the Department of Construction; and is also subject to
professional guidance and inspection by relevant agencies and units under the Ministry of
Construction.

e  Duties and Powers
- Develop plans, programs and implement motorcycle and car driving training licensed
by competent authorities according to regulations.

- Organize and serve driving tests for motorbikes and cars according to the license of
the testing center that meets the operating conditions as prescribed.

- Provide rental services for equipment, computers, yards, and driving practice cars
according to regulations.

- Develop plans and collect prices for training and testing services, equipment rental
services, computers, yards, and driving practice cars according to regulations.

- Provide services for driving students, vehicles entering and exiting the Center and
other services as prescribed by law.

- Manage the Center's apparatus, personnel, finances and assets according to the
provisions of law.

- Perform other tasks assigned by the Director of the Department of Construction and
in accordance with current laws.

e Area of operation
Unit conducts driver training, testing and issuance of driver's licenses in Tuyen Quang
province and neighboring areas.

2. Field and industry of operation

2.1 Field of operation

- Training and testing of road motor vehicle drivers
2.2 Business lines

- Conduct driver training for all classes of cars, organize driver testing according to
legal regulations.



3. Products and services of public service units

- Training and testing of road motor vehicle drivers of all classes; upgrading and
supplementary driving training; organizing driving tests.
4. Total number of employees continuing to transfer to joint stock companies

The number of employees continuing to work after converting the Vocational
Training and Driving Testing Center into a Joint Stock Company is 65 employees,
specifically as follows: '

TT | Criteria Number (people) | Rate (%)
Classification by level 65 100
1 | Above University 01 1.54
2 | University, College 29 44.62
Elementary, Intermediate 35 53.84

Unskilled workers have been
4 | trained through technical and 0 0
vocational schools.

5 | Number of untrained workers 0 0

(Source: Vocational Training Center - Driving Test)
5. Value of public service units as of December 31, 202 3

Pursuant to Decision No. 571/QD-UBND dated December 31, 2024 of the People's
Committee of Tuyen Quang province on approving and announcing the value of public
service units; the actual value of state capital at the Vocational Training - Driving Test
Center as of December 31, 2023, as follows:

value of public service unit: VND 22,077,630,459 ( Twenty-two billion seventy -
seven million six hundred thirty thousand four hundred fifty-nine dong )

In there: |

- Total actual debt payable: VND 3,989,849,100;

- Welfare reward fund: VND 96,909,077

- Actual value of state capital at public service units: VND 17,990,872,282

Pursuant to Decision No. 571/QD-UBND dated December 31, 2024 of the People's
Committee of Tuyen Quang province, the value of the state capital at the unit is rounded
to: VND 17,990,870,000 ( /n words: Seventeen billion nine hundred and ninety million
eight hundred and seventy thousand dong).

Table 1: Value of public service units as of December 31, 2023

Unit: VND
T . :
T Target Accounting data | Redefined data Difference
(1) (2) (3) 4 (3)=(4)-(3)




15,359,226,40

A | ASSETS IN USE 6,718,404,052 22,077,630,459 3
I | Long-term assets 4,635,799,583 | 19,554,042,370 ;4’918’242’78
1 | Long-term receivables - - -
2 | Fixed assets 4,635,799,583 19,554,042,370 é4’91 8.242,78
- | Tangible fixed assets 4,617,799,583 19,536,042,370 334’91 8:242,18
House, structure 364,059,057 8,993,086,382 8629027325
Machinery and equipment 1,408,651,487 2,463,710,864 1,055,059, 377
Means of transport 2,845,089,039 8.079.245.125 5,234,156,086
- | Intangible fixed assets 18,000,000 18,000,000 -
IT | Current assets 2,082,604,469 2,523,588,089 440,983,620
1 | Cash and cash equivalents 297,669,486 297,669,486 -
- | Cash on hand 124,772,803 124,772,803 -
- | Bank deposit 172,896,683 172,896,683 -
2 | Accounts Receivable 1,313,304,983 1,754,288,603 440,983,620
3 | Inventory 471,630,000 471,630,000 -
IIT | Land use rights value - - -
B | UNUSED ASSETS - - -
I | Tangible fixed assets - - -
- | House, structure - - -
- | Original price - - -
- | Accumulated depreciation - - -
C ASSETS PENDING FOR i i i
LIQUIDATION
[ | Tangible fixed assets - - -
1 | Means of transport - - -
- | Original price 749,490,000 749,490,000
- | Accumulated depreciation (*) 749,490,000 749,490,000
2 | Machinery and equipment - -
Original price 12,840,000 12,840,000 -
- | Accumulated depreciation (*) 12,840,000 12,840,000 -
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ASSETS FORMED FROM
REWARD FUND,
WELFARE FUND

TOTAL VALUE OF
ASSETS OF THE
BUSINESS UNIT (A +B +
C+D)

In which:

6,718,404,052

22,077,630,459

15,359,226,40
8

TOTAL ACTUAL VALUE
OF BUSINESS UNIT
(Section A)

6,718,404,052

22,077,630,459

15,359,226,40
8

El

Actual debt payable

3,989,849,100

3,989,849,100

B2

Welfare reward fund

96,909,077

96,909,077

TOTAL ACTUAL VALUE
OF STATE CAPITAL AT
THE PUBLIC SERVICE
UNIT [A - (E1-E2)]

2,631,645,875

17,990,872,282

15,359,226,40
8

6.1

(Source: Valuation records for conversion into a joint stock company)

Main assets of the Unit:

Land situation:

At the time of determining the value of public service units on December 31, 2023,
the Vocational Training - Driving Test Center is managing and using the land according to
the following information:

Table 2: Current status of land management and use of the Unit as of December

31,2023
Address of . .
TT premises and Area (m ?) Origin of Legal Intended use
land use documents
land
Decision No.
558/QD-UBND
Group 17, An dated November
Tuong ward, Tuyen The state 24,2016 and
Quang city, Tuyen 50.000.0 leases land Decision No. Land for construction
1 Quang province ’ and pays 396/QD-UBND of public works
(An Tuong annual rent. | dated December
commune, old 15,2018 of the
Tuyen Quang city) Provincial
People's
Committee




Total

50,000.0 m2

(Source: Vocational Training Center - Driving Test)

Pursuant to Decision No. 362/QD-UBND dated October 1, 2024 of the People's

Committee of Tuyen Quang province on approving the land use plan of the Vocational
Training - Driving Test Center. After being converted into a joint stock company, the Unit
will continue to manage and use 01 land facility according to the current land use
management status with a total area of 50,000 m2 (Purpose of land use: Land for
construction of public works). Specifically as follows:

Table 3: Area of land retained for use after conversion into a joint stock company

Address of A Orisin of land
rea igin of lan
TT | premises and 5 g Legal documents Intended use
(m “) use

land
Group 17, An
T

Uong Ward, Decision No. 558/QD-UBND
Tuyen Quang Th 1 Lsaiid &
o Tuven 50.00 e state leases dated November 24,2016 and and for
1 city, Tuy . 070 land and pays Decision No. 396/QD-UBND | construction of
Quang province ’ annual rent. dated December 15,2018 of | public works
(An Tuong i
the Provincial People's
commune, old .
Committee

Tuyen Quang

city)

50,00
Total 0.0
m2
(Source : Vocational Training Center - Driving
Test)

6.2 Asset situation of the Unit:
Table : 4Fixed assets situation as of December 31, 2023

Unit: Dong
Book value Revaluation value
TT Asset Type :
Original price fkesainal Original price | Residual value
value
A FIXED ASSETS IN 37,502,017,448 | 4,635,799,583 | 46.610.230.222 | 19,554,042,370
USE
. 7,484,017,448 | 4,617,799,583 | 46,592,230,222 | 19,536,042,370
I | Tangible fixed assets
11,413,178,816 364,059,057 | 20,521,391,590 8.993,086,382
1 | House, structure
) Machinery and 4,788,883,95G | 1,408,651,487 4,788,883,950 | 2,463,710,864
equipment




Book value Revaluation value
TT Asset Type ;
= Original price Residual Original price | Residual value
value
21,281,954,682 | 2,845,089,039 | 21,281,954,682 8.079.245.125
3 | Means of transport
. 18,000,000 18,000,000 18,000,000 18,000,000
IT | Intangible fixed assets
B | Unused assets - - - -
1 | House, structure - - - -
FIXED ASSETS 762,330,000
C | PENDING FOR - 762,330,000 -
LIQUIDATION
1 | Means of transport 749,490,000 - 749,490,000 =
.. || Machinery and 12,840,000 - 12,840,000 -
equipment
ASSETS FORMED
D | FROM WELFARE - - - -
BONUS FUND
' 38,264,347, 372,560,222 ,554,042,37
TOTAL (A+B+C+D) 8,264,347,448 4,635,799,583 47,372,560, 19,5540 0

(Source: Profile of determining the value of public service units for conversion into joint stock
companies)
7. Business performance and production and business results in the years before
converting into a joint stock company of the Unit:

7.1 . Business performance:
a) Service value over the years

The Center for Vocational Training - Driving Test Center implements a strict
management model, with a team of professional instructors and staff combined with a
modern management system. The Center organizes driving training courses according to
prescribed standards, from Al, B1, B2 to C and other classes, and conducts testing and
issuance of driving licenses according to strict procedures, ensuring fairness and
transparency.

The main activities of the Center include: driver training with standard theory and
practice programs, organizing driving tests and issuing driving licenses, supporting
upgrading and changing licenses for students in need.

The center has trained and granted driving licenses to thousands of students, and is
always highly appreciated for the quality of teaching and services. The unit is committed

to providing a safe and effective learning environment, contributing to creating steady
drivers, contributing to the development of safe traffic in the province.

Table 5: Revenue structure for the peried 2021-2023
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Year 202 1 Year 202 2 Year 2023
T
- Revenue Value |Propor| Value |Propor| Value |Propor
(million | tion (million tion (million tion
VND) | (%) VND) (%) VND) (%)
P
g || Cardoving Taming 7.425| 637 11386| 64.6| 18738 77
revenuce
5 | A1 Iraining 358 | 3.1 615| 3.5 606 | 2.5
Revenue ,
) (| EEERG SEmcE 2189 | 18,8 3.122| 177 2725 | 11,2
revenue
R f
4 | Revenuerom yard 1,690 | 14,5 2,505 | 142 2264| 9.3
rental services
Total 11.662 | 100 17,628 | 100| 24.334| 100

(Source: Vocational Training Center - Driving Test)

b. Raw materials and stability of supply
- Input factors for service provision:

For driver training and testing activities at the Vocational Training - Driving Testing
Center, raw materials mainly include driving practice vehicles , fuel (gasoline, oil) to
operate the vehicles, and training support equipment such as machines, simulation models,
and practice signs. Maintaining the full and quality of these resources is a core factor to
ensure the effectiveness of teaching and testing. However, in the context of strong
fluctuations in fuel prices and increasing demand for driving lessons, the Center also faces
certain pressures on operating costs.

However, with long-term and sustainable cooperation with reliable suppliers, the
Center has proactively responded by maintaining a stable source of raw materials, ensuring
uninterrupted training activities. In addition, optimizing management and operation
processes also helps the Center minimize the impacts of market fluctuations, continuing to
provide high-quality testing and training services, meeting the growing needs of people in

the region.
- List of some main raw material suppliers for the Unit:
TT Supplier Name Products, raw materials provided
1 | Tuyen Quang Petroleum Company Gasoline
5 Phuc Hung Construction Investment and Gasoline
Trading Joint Stock Company
3 Ecotek Technology Engineering Joint Stock Bquipment, softwars
Company
A Anco Technology and Consulting Joint Stock I R .
Company
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Impact of raw material prices on revenue and profit :

For driver training and testing units, input materials such as fuel, teaching equipment,
software and testing systems have a direct impact on operating costs. When fuel prices
increase, training costs per student also increase, reducing profit margins or forcing tuition
adjustments, affecting competitiveness.

Similarly, the increase in the price of technological equipment and software increases
the cost of investment, depreciation and maintenance of the system, thereby affecting the
financial efficiency of the unit. Therefore, fluctuations in raw material prices are an
important factor that directly affects revenue and profit, requiring the unit to have a strategy
to control costs and use resources effectively.

C. Production costs:

Table 6: Cost ratio of Unit period 2021 — 20 23
( Unit: Dong)

TT Target Year 202 1 Year 202 2 Year 202 3
1 | Cost of goods sold 8,194 11.67 8 17.78 7
2 | Business management costs 1,921 3,259 - 5766
Total 10,115 14,937 23,553

(Source: Financial reports for 2021, 2022, 2023 of the Vocational Training Center - Driving Test )

In the three years 2021-2023, the unit's cost structure fluctuated significantly,
reflecting changes in production and business activities and the unit's ability to control
costs. |

Cost of goods sold increased sharply over the years, from VND 8,194 in 2021 to VND
11,678 in 2022 and continued to increase to VND 17,787 in 2023. This increase was mainly
due to the increasing trend of input material costs such as gasoline, equipment, software,
etc., especially in the context of strong fluctuations in market prices after the pandemic and
being affected by global energy costs. This increased training and testing costs, affecting
the overall profit margin of the unit.

In contrast, administrative expenses also increased from VND 1,921 in 2021 to VND
3,259 in 2022, and to VND 5,766 in 2023, indicating that the pressure to increase
administrative expenses returned after a period of tightening. This could come from
expanding the scale of operations, investing more in facilities, technology, or improving
service quality. However, the rate of increase in administrative expenses is still lower than
that of cost of goods sold, demonstrating relatively effective efforts to control indirect
costs.

The total cost of this period increased from VND 10,115 in 2021 to VND 23,553 in
2023, nearly 2.3 times, posing an urgent requirement for the unit in building a cost
optimization strategy, especially direct expenses related to operations and training.

d. Technology level:
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In recent years, the unit has made positive changes in applying technology to driver
training and testing activities. The student management software system, driving
simulation equipment, automatic scoring system in the testing yard and journey monitoring
technology on practice vehicles have been invested and gradually improved.

The application of modern technological solutions not only helps improve training
quality, ensure transparency and objectivity in the testing process, but also contributes to
reducing manual management work and improving operational efficiency.

However, compared to the general level of the industry, the unit's technology level is
still in the process of completion and needs to be further upgraded, especially in data
integration, automation of management processes and enhancement of learner experience.
Continuing to invest and update new technology will be a key factor in helping the unit
maintain its competitiveness and better meet the increasing requirements of standardized
and digitalized training and testing in the transport industry. |

d. New product research and development status :

Currently, the Unit does not focus on developing new products and services but only
on improving services to ensure the quality and efficiency of current business operations.

e. Product/service quality control status

Recognizing the key role of training and testing quality in building the reputation and
image of the unit, the work of checking and monitoring service quality is always focused
on and implemented seriously. The unit has built an internal quality management system
in accordance with the regulations of the Ministry of Transport, especially in the field of
road motor vehicle driver training.

Quality control activities are regularly implemented for both theoretical and practical
driving teaching and testing. The unit also applies support tools such as automatic scoring
systems, journey monitoring devices, and cameras during the learning and testing process
to ensure publicity, transparency and objectivity in evaluating student results.

In addition, the Unit also coordinates with the Police to inspect and supervise the
implementation of testing and quality control of products and services.

The unit also conducts surveys on the level of satisfaction of students after courses to
promptly adjust training content, teaching style and service quality. Thanks to that, the
quality of training and testing is increasingly improved, contributing to strengthening the
reputation and competitiveness of the unit in the market.

g. Marketing Activities:

In the context of increasing competition in the field of driver training and testing, the
unit has proactively implemented many marketing activities to enhance brand awareness,
attract students and expand market share. The main communication channels used include
the official website, social networks (Facebook, Zalo...), online advertising and a system
of local collaborators.

The unit regularly updates course information, tuition policies, registration
procedures and assessment results on digital platforms, making it easy for students to

12



access and look up information. In addition, direct communication activities at local,
school or industrial parks are also promoted, combined with preferential tuition policies
for groups or peak seasons.

In addition to advertising, the unit also focuses on building its image through service
quality and positive feedback from students who have attended training courses. Thanks to
a flexible marketing strategy and clear direction, the unit has gradually affirmed its position
in the market and maintained its reputation in the eyes of students and partners.

h. Trademarks, patents and copyrights

Currently, the Vocational Training - Driving Test Center does not have a commercial
brand certified by the competent authority. However, during its operation, the Unit has
been highly trusted by leaders, units in the industry and related agencies in many localities
and customers.

i. Major contracts are in progress or have been signed

In recent years, the Unit has not executed any major contracts.
7.2 . Financial situation and business performance in the 3 years before conversion :

Table 7: Financial situation and business performance results for the period

2021 -2023
TT Target Lzt of Year 2021 | Year 202 2 Lawe 202
measure 3
1 Total assets million 15.146 18,032 6.718
dong '
) Liabilities million 6.079 7.599 3.989
dong
51 In which, overdue debt million 0 0 0
dong
29 Defaulted debt million 0 0 0
dong
3 Irrecoverable receivables million 0 0 0
dong
4 Performance results million
dong
A1 Total revenue million 11,662 17.628 24334
dong
Revenue from | million
administrative and career dong 0 346 0
activities
Venue § illi
Rev ﬂu.e | from | million 11,662 17282 24 202
production, business and dong
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service activities
inancial revenue million 0 0 0
dong
Other income 132
4 | Total cost million |10 115 14,936 | 23,553
dong
Administrative and career | million 0 0 0
operating costs dong
Cost of  production, o
i ) million
business and service don 10,115 14,937 23,554
operations =
Financial operating | million 0 0 0
expenses dong
Other cost illi
er costs million 0 0 0
dong
43 Surplus/deficit for the million 154 6 2,692 781
year dong
Total ber of
5 | O UMBELO People 61 64 63
employees :
Total 11 illi
g .o B PO 3,000 3,400 4,100
dong
. Average income per million 49 53 6.5
person/month dong :

(Source: Financial reports for 2021, 2022, 2023 of the Vocational Training and Driving Test
‘ Center )

7.3 . Factors affecting the production and business activities of the Unit

During its operations, the Unit is also affected by many factors affecting the
production and business process, specifically:

- Favorable:

In the past time, the Vocational Training - Driving Test Center has always received
the attention, regular and timely direction of the superior leaders, especially the Department
of Transport of Tuyen Quang province, now the Department of Construction, along with
the efforts of the collective of workers, solidarity, striving to complete the assigned tasks.

The ideological situation of the workers is stable, they trust the Party's guidelines and
policies, and comply well with the State's policies and laws. With the requirements of the
assigned tasks, the workers always uphold the sense of responsibility in their work, the
Unit is aiways united and unified. 'i‘hey are regularly educated on pelitical idcology, and
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are fully cared for in terms of policies and regimes, so the workers feel secure in their work
and are attached to the Unit.

The leadership and key staff of the Unit have professional qualifications,
management capacity and extensive experience in the field of driver training and testing;
there is a team of officers and employees with many years of experience in the field of
teaching driver training.

The unit has built a reputation in driver training and organizing driving license exams
for students.

- Hard:

The Vocational Training - Driving Test Center is facing many difficulties in its
operations. Fluctuations in the prices of gasoline, oil and vehicle maintenance materials
put great pressure on operating costs. There are frequent major changes in regulations on
training and testing. Increasingly fierce competition from other training centers also creates
great pressure on prices and service quality. In addition, upgrading facilities to comply with
current regulations and applying modern technologies requires large capital, while the unit
is 100% financially autonomous and must ensure regular costs and basic construction costs,
so investment in current facilities is limited, leading to difficulties in meeting the increasing
demands of students.

In addition, attracting and retaining highly qualified lecturers and staff is also a
challenge due to the level of competition in the labor market. Objective factors such as
harsh weather, especially during the rainy season, often affect the progress of training and
testing. At the same time, some students do not have a serious learning attitude, causing
difficulties for lecturers in the teaching process.

Despite facing many difficulties, the Center still strives to find flexible solutions,
from improving facilities, enhancing teaching quality to building long-term strategies to
maintain prestige and position in the field of driver training in the area.

8.  Position of the Unit compared to other units in the same industry
- Position of the Unit in the industry;

For the training and testing of drivers in the locality, it is still the strength of the Unit
, with many years of experience, always receiving the trust of the Provincial People's
Committee and the people of Tuyen Quang province. Therefore, this is a favorable
condition for the Unit compared to other businesses in the area.

- Industry development prospects :

Vietnam's economy is deeply integrated into the global economy, with people's lives
increasingly improved, leading to a sharp increase in the demand for learning to drive and
owning a driver's license. The remarkable development of the road traffic system also
contributes to creating conditions for the driver training and testing industry to become an
indispensable field in ensuring traffic safety and supporting socio-economic development.
Currently, the country has 282 car driving training facilities, 463 motorcycle driving
- training facilities and 84 testing centers, evenly distributed throughout the provinces and

cities, well meeting the needs of people to learn and take the driver's license test.
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Recently issued policies have created clear prospects for the development of the
industry. A typical example is Circular No. 35/2024/TT-BGTVT, effective from January
1, 2025, which focuses on strictly managing driver training and testing activities. This
Circular requires strict control of both theoretical and practical tests, ensuring that students
study enough, take real tests, and improve output quality. This policy not only helps
standardize the training process but also overcomes shortcomings in the management and
operation of the current testing system.

Notably, the development of technology has created an important breakthrough in the
driver training and testing industry. Many training facilities have invested heavily in virtual
reality (VR) simulation equipment, modern monitoring systems and intelligent
management software, helping to enhance the learning experience and optimize the testing
process. The application of technology also helps to reduce cheating in exams and increase
transparency and fairness in the testing process.

In addition, the socialization of the driver training and testing sector has opened up
great opportunities for private enterprises to participate in investment and development.
Large enterprises such as VinDT Joint Stock Company not only contribute to upgrading
facilities but also bring new training standards in line with global trends. Expanding the
scale of training with modern centers across the country helps the industry reach more
students, thereby increasing the rate of people receiving formal driver training, contributing
to reducing traffic accidents. ‘

In addition, the trend of urbanization and the development of smart cities also creates
a great demand for human resources with professional driving skills. Industries such as
public transport, logistics, and technology transportation services all require a well-trained
driver force that can adapt to high safety standards. This not only motivates training centers
to improve quality but also promotes the sustainable development of the industry in the
long term.

However, the development of the driver training and testing industry does not only
depend on market factors but also on long-term investment from the State and support
policies. According to the Road Traffic Network Development Plan for the period 2021-
2030, with a vision to 2050, the expressway network will be expanded to 9,014 km, of
which 5,000 km is expected to be completed by 2030. The development of the traffic
system means that the demand for personal vehicles will increase sharply, thereby creating
great opportunities for the driver training industry.

In the future, the driver training and testing industry will not only play a role in
providing basic driving skills but also ensure comprehensive training, including traffic
safety awareness, emergency handling skills and in-depth understanding of traffic laws.
With the support of technology, strict management policies and investment from economic
sectors, the driver training and testing industry promises to continue to develop strongly,
contributing significantly to the sustainable development of road traffic and the country's
socio-economic development.



- Assessment of the suitability of the Unit 's development orientation with the
industry's orientation, State policies, and general trends in the world.

The unit aims to overcome all difficulties, constantly consolidate and upgrade
existing facilities to suit the current business needs of the market. The unit also aims to
maintain and develop its market share, enhance its existing capacity, and at the same time
focus on improving its management, especially investing in the application of science and
technology in management and operation, and fostering and improving the professional
expertise and service awareness of the workforce.

Thus, the Unit has had correct perceptions of its position and role as well as a
development orientation in line with the development potential of the industry and the
State's policies.

9. Investment plan and development strategy of the Unit after converting into a
Joint Stock Company:

a. Some key information about the investment plan and development strategy of
the Unit after converting into a Joint Stock Company
Target :

- After converting into a joint stock company, the Vocational Training - Driving Test
Center will overcome all difficulties, consolidate and upgrade existing facilities to suit the
business needs of enterprises and the market;

- Maintain stability, develop step by step to suit the operating model of the Joint Stock
Company in a flexible and effective manner in business; restructure the organizational
model; save human resources, clearly assign responsibilities to each person; each
department, on the other hand, encourage the autonomy and dynamism of departments and
individuals in contributing to the overall development of the Joint Stock Company;

- Improve working conditions, increase income for workers, ensure the interests of
shareholders;

- Fulfill obligations to the country, contribute to the socio-economic development of
Tuyen Quang province.

Orientation :

- Maintain and develop existing business market share and research investment and
development according to the province's general planning;

- Invest in modern machinery and equipment to meet market demands.
b.  The system of main economic indicators of the production and business plan for

3 consecutive years after converting into a joint stock company :

After converting into a joint stock company, the most important goal of the Unit is to
innovate and consolidate the Unit's management, rearrange the personnel of the
departments, stabilize production and business activities, and solve employment and
increase income for employees . Some basic planning targets after the conversion of the
Unit are specifically as follows :

Table 8: Some basic planning indicators after converting to a jeoint stock
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company

Plan targets
T N ;
T The indicators Unit Year 202 Year Year 202
6 2027 8
1 Basic construction plan million 5300 0 0
dong
] Basm construction million 2000 0 0
investment plan dong
[ ; o
] Inv§stment p an/purc.hase 0 million 3300 0 0
equipment and machinery dong
§ ol o
5 Charter capita million 17.990 17.990 17.990
dong
3 | Total number of employees People 65 65 65
4 Total payroll million 5.850 6.708 772
dong
Average income of workers VND
5 million/per 7,5 8,6 9.9
son/month
Total di illi
6 | o eventeanaineome MO oe 183,00 | 29,008,00 | 31,403.00
dong
Total cost illi
7 | OO TUON 1 25,640.00 | 26,921.00 | 28,267.00
dong
li illi
g | Realized profit IO 984300 | 2,987.00 | 3,136.00
dong
9 | Dividend Rate % 5% 5% 5%

(Source: Vocational Training Center ~ Driving Test )
10. Charter capital and charter capital structure of the unit after conversion into a
Joint Stock Company :
a.  Charter capital :

Pursuant to Decision No. 192/QD-UBND dated April 18, 2024 of the People's
Committee of Tuyen Quang province on approving the list of public service units to be
converted into joint stock companies for the period 2022-2025; Decision No. 571/QD-
UBND dated December 31, 2024 of the People's Commiittee of Tuyen Quang province on
approving and announcing the value of service units; the actual value of state capital at the
Vocational Training - Driving Test Center as of December 31, 2023 .

The actual value of the State capital at the Unit is rounded to: VIND 17,590,878,000

'8



(In words: Seventeen billion nine hundred and ninety million eight hundred and seventy
thousand VND )

Base:

- Report on appraisal of the value of public service units, total value of State capital
at the unit approved by the Provincial People's Committee;

- Production and business plan orientation of the Unit after conversion to a Joint
Stock Company;

- Production and business management capacity of the Unit's management
apparatus;

- Plan for investment in construction of facilities, machinery and equipment of the
Unit after conversion;

- Ability to be autonomous and cooperative with partners and credit institutions
related to capital mobilization for business and investment activities.

The Vocational Training and Driving Test Center establishes the following charter
capital:
- Charter capital of Joint Stock Company: VND 17,990,000,000 (In words:
Seventeen billion nine hundred and ninety million VND)
- Par value of shares: VND 10,000/share
- Total number of common shares: 1,799,000 shares
Table 9: Expected Charter Capital Structure after Conversion

. Number o

TT Object share Value (copper) | Rate (%)
I |Charter capital after conversion 1,799,000 | 17,990,000,000 | 100%
1 | Value of State-held shares 881,510 8,815,100,000 49%

Value of Shates sold to employees in th
alue of Shares sold to employees inthe | 0 00 | 5 795 000,000 | 15.54%
Unit, including:

Value of shares sold at preferential rates
2.1 | to employees based on actual working 70,500 705,000,000 3.92%
time in the State sector

Value of shares sold to employees based
2.2 | on the number of years committed to 209,000 2,090,000,000 | 11.62%
working at the Joint Stock Company

Value of Trade Union Organization

3 0 0
Shares .

4 Yalue of shares sold to strategic 0 0 0
mvestors
Shar sold at public auction t

5 | DTS Are SO &t PUbC auction to 637.990 | 6,379,900,000 | 35.46 %

ordinary investors. |

- (Source: Vocational Training Center - Driving Tesl )




b.  Plan to increase or decrease charter capital after converting into a joint stock
company :
Do not have
11. Expected risks:
a. Economic risks :

Any economy always contains certain risks. Those risks are formed from the
fluctuations of basic factors in the economy: economic growth rate , inflation , interest
rates, exchange rates. The Vocational Training - Driving Test Center is a subject
participating in the economy, so it is not outside the influences and impacts from the
changes of those factors.

b. Legal risks :

The Vocational Training - Driving Test Center is in the process of converting from a
public service unit into a joint stock company, so the Unit's operations are subject to the
regulations of relevant documents during the conversion process. After converting into a
joint stock company, the Company will be subject to the regulations of the Enterprise Law,
the Securities Law and other specialized laws related to the Company's business lines.

The Vietnamese legal system is currently in the process of completion, the application
of legal regulations into the Company's business activities still faces many difficulties, is
not timely and inconsistent. It is expected that these decrees will continue to be adjusted to
be more suitable and strict in the coming time, thus also affecting the business activities of
the Unit. The Unit can completely limit legal risks by its own understanding of the law or
through professional advice from legal consulting units .

However, the positive side of these changes can be seen in creating an increasingly
strict and scientific legal corridor, consistent with the legal system and international
practices, creating conditions to attract foreign investment capital as well as helping
domestic production and business activities to proceed more smoothly .

c¢. Specific risks:

Driver training and testing is the core activity, generating the main source of income,
accounting for a large proportion of the Unit's revenue structure. This activity includes
teaching theory, practicing driving on the training ground and on the road, along with
organizing testing sessions according to regulations of the competent authorities. Training
takes place continuously with many classes a day to meet the needs of students, especially
at peak times such as before testing sessions or when there are changes in regulations on
granting driving licenses.

The driving training industry in Vietnam is characterized by being strictly managed
by state agencies, requiring centers to regularly update regulations, ensure facilities,
teaching staff and driving training vehicles meet the standards issued by the Ministry of
Transport. Driving training vehicles are used continuously, with high intensity, are prone
to damage, requiring maintenarice and repair work to be carried out periodically to ensure
safety and not interrupt training.

The testing process requires strict adherence to assessment criteria, especially with _
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the automatic scoring system applied in the practical test. The accuracy of measuring
equipment, surveillance cameras and management software directly affects the test results
and the fairness of the test. In addition, objective factors such as bad weather, degraded
ground conditions or technical problems of the testing vehicle can also affect the quality
of the test, causing difficulties for both students and the testing council.

The quality of training depends not only on the curriculum and equipment but also
on the qualifications, experience and teaching methods of the teaching staff. The training
of students not only focuses on driving techniques but also on training in handling real-life
situations on the road, ensuring safety when participating in traffic. In particular, with the
high density of vehicles in large cities in Vietnam, students need to be familiar with real-
life traffic conditions such as traffic jams, narrow roads, and crowded motorbike traffic to
be able to drive confidently after receiving their license.

In addition, expanding training services such as driving training, advanced driving
training for professional drivers or cooperating with businesses to train employees is also
a direction to help centers grow sustainably in the context of increasing competition among
driving training facilities.

d. Risks of the offering:

The State has a policy of transferring capital in enterprises with State capital during
this period, which has created competition among companies when the number of investors
must be divided by a large number of divestment companies in the market . In addition,
due to operating in the public utility sector, the interest of investors in the Unit is still not
much .

e. Other risks :

In addition to the above risks, there are some risk factors of force majeure such as:
natural disasters, fires, wars or large-scale epidemics. These risks can affect and cause
damage to assets, people and the general operation of the Unit.

12. Method of selling and paying for shares:

a. Sales method

- For employees:

e  Preferential sale of shares to employees based on actual working time in the
State sector

Pursuant to Point a, b Clause 1 Article 37 Decree 150/2020/ND-CP dated December
25,2020 on converting public service units into joint stock companies

1. Policy on selling shares to employees at converted public service units:

a) Subjects eligible to purchase shares at preferential prices include: Civil servants
and employees working under labor contracts in public service units at the time of
determining the value of the converted public service unit;

b) The subjects specified in Point a, Clause [ of this Article are allowed to purchase
a maximum of 100 shares for each year of actual work in the state sector (including the
entire time working at unit&/organizations in the state sector) at a selling price equal to
60% of the value of 01 share calculated at par value (VND 10,000/share);
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~d) The number of shares sold at preferential prices as prescribed in this clause must
be held by employees and not transferred within 03 years from the date of payment for
preferential shares;

Based on that, the Unit develops a plan to purchase shares for employees working
under labor contracts in public service units at the time of determining the value of the
public service unit converted according to the working time in the State sector as follows:

- Total number of employees at the time of : 63 people
determining the value of public service
units

- Total number of employees registered to : 63 people
buy shares

- Total number of shares registered by : 70,500 shares - equivalent to
employees to buy according to actual VND 705,000,000 at par value,
working time in the State sector accounting for 3.92% of the

' charter capital of the Joint Stock
Company.

- Selling price 60% of the value of 01 share
calculated at par value (VND
10,000/share), equivalent to

~ VND 6,000/share

" Not transferable within 3 years
from the date of payment for

- Transfer restrictions

preferential shares.

Time of execution : After the plan to convert the
public service unit is approved

o . Selling preferential shares to employees according to the time committed to
working at the joint stock company.

Pursuant to the provisions of Clause 2, Article 37 of Decree 150/2020/ND-CP dated
December 25, 2020 on converting public service units into joint stock companies

“2. Officials and employees working under labor contracts of public service units at
the time of determining the value of the converted public service unit, who are subject to
the converted public service unit's need to use and have committed to working long-term
Jor the joint stock company for at least 03 years (from the date the enterprise is granted
the first Certificate of Business Registration) will be allowed to purchase additional shares
according to the following provisions:

a) Buy additional shares at the rate of 200 shares/01 year of commitment to continue
working in the enterprise, but not exceeding 2,000 shares for one employee.

Particularly, employees who are good experts with high professional qualifications
are allowed to buy additional shares at the rate of 800 shares/01 year of commitment tc
continue working in the enterprise, but not exceeding 8,000 shares for one employee. The
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public service unit that converts based on the characteristics of its industry and business
field develops criteria to identify good experts with high professional qualifications,
approved at the Conference of employees of the public service unit before converting into
a joint stock company and submits the decision to the agency approving the conversion
plan.

 b) The selling price of shares for employees to purchase additional shares as
prescribed in Point a of this Clause is the starting price approved by the competent
authority prescribed in Article 39 of this Decree in the equitization plan,

¢) Each employee is only entitled to purchase additional shares at a level specified in
Point a of this Clause,

d) The number of additional shares that employees are allowed to purchase as
prescribed in Point a, Clause 2 of this Article is determined according to the maximum
commitment period to continue working until retirement age for employees under normal
working conditions as prescribed in the current Labor Code,

d) The number of additional shares puréhased by employees as prescribed in Point
a, Clause 2 of this Article shall be converted into common shares after the end of the
commitment period...”

The Unit has organized a Conference of employees, cadres, civil servants and public
employees to disseminate to employees the policy of buying shares for employees. The
plan to buy additional shares for employees who are the subjects that the Unit needs to use
and have a commitment to work long-term at the Joint Stock Company.

Pursuant to Decision No. 231/QD-UBND dated May 31, 2025 of the People's
Committee of Tuyen Quang Province on approving the criteria for determining employees
as good experts and Decision No. 64/QD-TTDN-SHLX dated June 3, 2025 of the Director
of Tuyen Quang Vocational Training - Driving Test Center on recognizing the list of
employees and employees who are good experts and have high qualifications of the Center.

The status of registration to buy additional shares according to the time
committed to work at the joint stock company of employees is as follows:

Number of employees transferred to work : 65 people
at Joint Stock Company

Number of employees registered to buy : 59 people
shares according to the time committed
to working at the JSC

Total number of shares that employees : 209,000 shares - equivalent to VND
register to buy more according to the 2,090,000,000 at par value
number of years committed accounting for 11.62 % of'the charter

capital of the joint stock company

Selling price :  The starting price is approved by the
competent authority in the transfer
plan;

- T'ransfer restrictions ' . Non-transferable during
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commitment period

Estimated time : After the conversion plan is
approved
The detailed list of the number of employees, the number of years of commitment and
the number of additional shares purchased according to the years of commitment to work at
the joint stock company are presented in detail in the Appendix attached to the Labor Plan.

The total number of shares that employees are allowed to buy according to regulations
(purchased according to actual working time in the State sector and purchased according to
committed working time at the Joint Stock Company) is: 279,500 shares, equivalent to
2,795,000,000 VND at par value - accounting for 15.54% of the charter capital of the Joint
Stock Company.

- For trade union organizations: 0 Shares
- For strategic investors: 0 shares
- For investors participating in the auction:

Pursuant to Decision No. 415 / QD-UBND dated August 6 , 2025 of the People's
Committee of Tuyen Quang province on approving the Plan to convert the Vocational
Training - Driving Test Center into a Joint Stock Company.

Total number of shares : 637,990 shares (equivalent to 6,379,900,000

auctioned - VND, accounting for 35.46 % of the expected
charter capital of the Joint Stock Company)

Starting price : VND 10,000/share

Sales method :  Public auction for domestic and foreign

individual and organizational investors
according to the provisions of law.

Consulting unit for building :  UP Securities Joint Stock Company

auction documents Floor 08, Hapro Building 11B Cat Linh, O Cho
Dua Ward, Hanoi City.

Auction organizer UP Securities Joint Stock Company

Floor 08, Hapro Building 11B Cat Linh, O Cho
Dua Ward, Hanoi City.

Auction time . Expected in Quarter I 1 /202 5

Auction participants : Individual investors, domestic and foreign
institutional investors as prescribed in Article 6 of

Decree 150/2020/ND-CP
Handling unsold shares and readjusting charter capital and charter capital structure
according te the results of share sale as prescribed in Article 32 of Decree 150/2020/ND-CP:
“ Article 32. Handling of unsold shares and readjusting charter capital and charter

capital structure according to the results of share sale

1. Based on the plan for converting public service units approved by competent

authorities, the Steering Commiitee shali sell shares io employees and trade unicns in the
oy



converted public service units. The number of shares that employees and trade unions refuse
to buy according to the conversion plan shall be reported by the Steering Committee to the
competent authority approving the conversion plan as prescribed in Article 39 of this Decree
to be added to the number of shares to be auctioned to the public.

2. Based on the results of the share auction, the Steering Committee shall report to the
competent authority specified in Article 39 of this Decree to adjust the charter capital and
charter capital structure to ensure the following principles:

- In case a public service unit converts in the form of selling a part of state capital
combined with issuing additional shares, but the issued shares are not sold out, the number
of shares sold shall be determined as the number of shares additionally issued according to
the approved conversion plan. In case the total number of shares sold in the prescribed forms
(including the number of shares sold to strategic investors) is greater than the number of
shares additionally issued according to the conversion plan, the increased difference shall
be determined as shares sold in part of state capital,

- The number of shares sold at preferential rates to employees is determined as the
number of shares sold as part of state capital.

3. In case no investor registers to buy shares, the Steering Committee shall sell shares
o employees and trade unions in the public service unit according to the approved
conversion plan, and at the same time carry out procedures to convert the public service unit
into a joint stock company. The number of unsold shares shall be the basis for adjusting the
charter capital and charter capital structure according to the provisions of Clause 2 of this
Article.

4. In case there is only 01 investor registering to buy shares, the Steering Committee
shall make an agreement fo sell shares to the investor who has registered to buy shares at a
selling price not lower than the starting price with the valid registered purchase volume. If
the investor does not buy, the converted public service unit shall comply with the provisions
of Clause 3 of this Article.

5. In case after the public auction, all winning investors in the public auction refuse to
buy, the public service unit conversion shall be carried out in accordance with the provisions
of Clause 3 of this Article.

6. In case a part of the shares offered in the public auction have been sold, the
remaining number of shares not sold in the public auction (including the number of shares
that investors won the bid but refused to buy) will be implemented in the following order:

a) The Steering Committee continues to notify investors who have participated in the
valid auction (excluding investors who have won the auction in the public auction) fo sell
the agreement to these investors according to the registered volume and the price ordered
at the auction according to the principle of selecting the agreement price from the highest
bid price to the lowest price of the announced auiction or lower to meet the number of shares
remaining fo be sold;

b) If all shares are not sold to investors afier reaching an agreement, the Steering
Comrutice shall.continue to notify the investors who havewon the public auction (excludine -
g J2
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investors who have won the auction but refused to buy) to agree to sell to these investors at
the selling price being the price that each investor has bid at the auction according to the
principle of selecting the agreed price from the highest bid price to the lowest price of the
announced auction or lower to meet the number of shares remaining to be sold;

¢) In case the number of shares is not sold out as prescribed in Points a and b of this
Clause, the public service unit shall convert according to the provisions in Clause 3 of this
Article .”

b. Payment method and payment term:

For Investors winning the auction (IPO) : According to the Regulations on initial
public offering of shares of the Vocational Training - Driving Test Center.
13. Plan for using proceeds from the sale of shares

Based on the actual value of the State capital at the unit , the State capital contribution
ratio at the joint stock company, the Unit plans to use the proceeds from the conversion of
the unit into a joint stock company , tentatively calculated according to the scenario assuming
all the shares sold are sold out with a starting price of VND 10,000 /share and the agreed
selling price, the expected successful auction price is VND 10,000/share , details as follows:

Table 10: Plan for using proceeds from the sale of shares

Selli
Target Notes Share 3y .mg Value (VND)
price
Actu.al valu‘e of S.tate capital at - 0 17,990,872,282
public service units
Charter capital of joint stock 17,990.00
2 1 10,0600
company @ A U0 30 0.000
tate capital in joint stock
State capital n_joint stoc 3) 881,510 | 10,000 | 8,815,100,000
companies
f Ste i ft
Yae ol plate wapit) sid o ) 917,490 | 10,000 |  9,174,900,000
calculated at par value
Value of additional shares ) 0 0 0

issued based on par value

Amount received from .
converting the unit into a joint | (6)=(7)+(11) 917,490 8,892,900,000
stock company

Sell to workers (7)=(8.1)+(8.2) 279,500 2,513,000,000

- Buy incentives based on

actual working time in the _ )
(8.1) 70,500 6,000 423,000,000

o S N

public sector
(price 6,000 VND/share)




- Buy according to the time
commitment to work at the (8.2) 209,000 | 10,000 2,090,000,000
Joint Stock Company
Sell to union 9) 0 0 0
Sell to strategic partners (10) 0 0 0
First auction expected h)) 637,990 | 10,000 6,379,900,000
Amount left to the Company (12) 0 0 0
Capital surplus (13) 0 0 0
The difference between the
actual value of state capital
14)=(1) -(2 72,282
and the charter capital payable 14=1-@ i,
to the State
Cf)sj[ of converting a unit into (15) 550,000,000
a joint stock company
Expenditure on rf:solving (16) 0 0 0
surplus labor policy
S i t
SIIEEE OF COISIN a8 (17)=(18) 917,490 8,892,900,000
processing
- From money sold shares (18)=(11)+(7) 917,490 8,892,900,000
- From surplus 0 0 0
- From the fund to support 0 0 0
business arrangement
Estimated amount to be paid | (19)=(18) +(
8,343,772,282
to the state budget 14) —(15)

( Source: Vocational Training Center - Driving

Test)

14. The people primarily responsible for the content of information about the
converted public service unit:

a.  Steering Committee for the conversion of public service units

Mr. Van Dinh Thao - Director of the Department of Finance, Deputy Head of the
Standing Committee of the Steering Committee for the conversion of public service units.

b.  Vocational Training Center - Driving Test
Mr. Nguyen Xuan Nguyen - Director of Vocational Training and Driving Test Center

We are fully responsible for ensuring that the information and data in this Information
Disclosure are completely truthful, consistent with reality, and complete in accordance
with the provisions of law on converting public service units into Jeint Stock Companies
so that investors can evaluate the assets, operations, financial situation, results, and
development prospects of the Vocational Training - Driving Test Center . This Information

S
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Disclosure is for reference only. Investors should refer to other relevant documents before
deciding to register to purchase shares./.

REPRESENTATIVE OF THE STEERING COMMITTEE FOR
CONVERTED PUBLIC SERVICE CONVERSION OF PUBLIC SERVICE
UNIT UNITS
MANAGER PERMANENT DEPUTY HEAD OF
DIRECTOR OF DEPARTMENT OF
(Signed and sealed) FINANCE
(Signed and sealed)
Nguyen Xuan Nguyen Van Dinh Thao

CONSULTANT REPRESENTATIVE
UP SECURITIES JOINT STOCK COMPANY
DIRECTOR OF INVESTMENT BANKING CENTER
(Signed and sealed)

Hoang Van Bo




T6i, Nguyén Thi Mai Hién, CCCD sé: 001300010089 do Cuc Canh sat Quan 1y Hanh
chinh v& Trét ty Xa hoi cip ngay 25/04/2021; cam doan di dich chinh xac ndi dung cua
gidy to/van ban nay tir tiéng Viét sang tiéng Anh
I, Nguyen Thi Mai Hien, ID Card No. 001300010089 issued on 25/04/2021 by Police
Department for Administrative Management of Social Order, commit that I exactly
translated the content of this document from Vietnamese to English
Ngay 13 thang 08 nam 2025
August 13,2025
Ngwdoi dich
Translator

Nguyén Thi Mai Hién
Nguyen Thi Mai Hien

Ngay 13 thang 08 nam 2025 (Ngay mudi ba, thang tdm, ndm hai nghin khong tram hai muoi
lam)

On August 13, 2025 ( On the thirteenth of August in two thousand and twenty five)

Tai Vén phong Cong ching Nguyén Hug, dia chi tai s6 165 Giang Vo, phuong O Chg Dira,
thanh pho Ha Noi.

At Nguyen Hue Notary Office — Address at: No 165 Giang Vo, O Cho Dua Ward, Hanoi
City.

Toi, Ea . A 1a Cong chimg vién, Vin phong Cong chimg Nguyén Hug,
it s Liom :

thanh ph&’Ha
I, - Public Notary of the Nguyen Hue Notary Office in Hanoi
City.
CHUNG THUC
CERTIFY THAT

- Ba Nguyén Thi Mai Hién, 1a ngudi dd ky vao ban dich nay.

- Mrs Nguyen Thi Mai Hien is the person who signed this translation
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BAN CHI DAO CHUYEN DOI DON VI SU NGHIEP CONG LAP VA
TRUNG TAM DAY NGHE - SAT HACH LAI XE KHUYEN CAO
CAC NHA PAU TU NEN POC K¥ CAC THONG TIN TRONG TAI
LIEU NAY VA QUY CHE PAU GIA TRUGC KHI PANG KY THAM
DU PAU GIA

BAN CONG BO THONG TIN
BAN PAU GIA CO PHAN LAN PAU RA BEN NGOAI CUA
TRUNG TAM DAY NGHE - SAT HACH LAI XE

(Theo Phu luc s6 2 ban hang kém theo Théng ti 6 111/2020/TT-BTC ngay 29/12/2020
vé Hudng dan mét $6 néi dung vé xir [y tai chinh, xdc dinh gid tri don vi sy nghiép cong
ldp, ban c¢é phan lan dau va quén Iy, sit dung tién thu tir chuyén déi don vi sw nghiép
céng Idp thanh céng ty c¢6 phdn)

Bdn céng bo théng tin nay va tai liéu bé sung sé duoc cung cap tai:

TRUNG TAM DAY NGHE - SAT HACH LAI XE
Dja chi: T6 17, Phudng An Tuong, tinh Tuyén Quang
bién thoai: 0207 3870829 Fax: 02073870380

SO TAI CHINH TINH TUYEN QUANG
Dia chi: TDP Tén Ha 16, phuong Minh Xuan, tinh Tuyén Quang.
bién thoai: 0207 3822620  Fax: 0207 3823650

Tuyén Quang, thang 8 nam 2025
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THONG TIN VE DON V] SUANGHIEP CONG LAP CHUYEN POI THANH
CONG TY CO PHAN
1. Tén, dia chi, ciia don vi sy nghiép cong lap chuyén dbi
- Tén tiéng Viét : TRUNG TAM DAY NGHE - SAT HACH LAI XE

- Tru s¢ chinh T6 17, Phudong An Tudng, Tinh Tuyén Quang
- Dién thoai . 0207 3870829 |

- Fax 0207 3870380

- M s6 thué ;5000270929

- Qué trinh hinh thanh phét trién:

Trung tdm Day nghé - Sat hach Léi xe Tuyén Quang c6 tru s& tai T4 17, phuong An
Tudng, thanh phé Tuyén Quang. Trung tAm dugc thanh lap theo Quyét dinh sb: 65/QD-
UBND ngay 04/8/2005 ciia UBND tinh Tuyén Quang; c¢6 tu cich phép nhén, cé con diu
va dugc md tai khoan tai Kho bac nhd nudéc tinh Tuyén Quang dé giao dich. Hién nay,
Trung tdm Day nghé - Sat hach 14i xe Tuyén Quang truc thudc S& xdy dung tinh Tuyén
Quang Quyét dinh sé 07/QP-SXD ngay 01/3/2025 ctia Gidm déc S& Xay dung quy dinh
chirc ndng, nhiém vy, quyc"in han va co ciu td chirc coa Trung tam day nghé - Sat hach lai
xe Tuyén Quang. Trung tAm dugc thanh 14p ndm 2005 trdi qua 20 ndm hinh thanh va phéat
trién vé&i sy tao diéu kién gitp d& cua céac cAp nganh c6 lién quan va ciia S& Xay dung

cling véi su doan két cb ging cua tap thé CBVC nguoi lao dong dén nay Pon vi da dat -

duoc nhimg thanh tich dang ké.

V& Chirc nang nhiém vu khi méi thanh 1ap Don vi chi ¢é chirc niing 13 tham muu
gitp Gidam ddc S t chirc phuc vu cac ky sat hach lai xe co gi6i dudng bo nhung dén
nay trai qua 2 lin ning cip va bd sung chirc ning nhiém vy nay trung tdm di c6 chic
nang nhiém vu phuc vy cac ky sat hach va chirc dao tao cac 16p 1ai xe co gidi dudng b
tir hang A1 dén hang C. V& co cAu td chirc va nhan su khi thanh 1ap Don vi chi ¢6 tong sb
bién ché 1a 8 ngudi gdm Lanh dao va bd phan gitip viée chua ¢é cac phong nghiép vu
nhung dén nay tdng s can bg vién chirc ngudi lao dong di gan 80 ngudi ting 10 l4n so
v nam 2005, d& hoan thién dﬁy du c¢6 Ban lanh dao va 3 phong nghiép vu dam bao tham
muu thuc hién tét chirc ning nhiém vu ciia Pon vi.

Vé luu Iuvong dao tao lai xe tir khi duge bd sung chirc ning nhiém vu dao tao lai xe
co gioi duong bd dén nay Pon vi di thudng xuyén ddu tu co s& vat chit trang thiét @é
nang luu lugng dao tao 1ai xe cac hang tir luu lugng ban déu 1a 160 hoc hoc vién qua 8
lan diéu chinh luu lugng nay don vi da c6 luu hrong dao tao dudi 1000 hoc vién ting 6
lan. Chinh vi vay da Pon vi di c6 doanh thu bn dinh dam bao doi song cho can bd vién
chirc va ngudi lao dong, hang ndm ludn hoan thanh tbt chirc nang nhiém dugc giao, thuc
hién ddy di trach nhidm nghia vy vé cac khoan ndp thué cho nha nuée theo Quy dinh.

- Chtre ning, nhiém vu cta Trung tim Day nghé - Sat hach 141 xe
o Chirc ning
Trung tAm Day nghé - Sat hach 14i xe 12 don vi su nghiép céng lap truc thudc S&
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Xay dung tinh Tuyén Quang theo Quyét dinh s§ 07/QD-SXD ngiy 01/3/2025 coa Gidm
dbc S& Xay dung quy dinh chirc nang, nhiém vy, quyén han va co ciu td chic cua Trung
tam day nghé - Sat hach l4i xe Tuyén Quang. V&i chirc nang dao tao i xe co gidi duong
bo va bao dam cac yéu cdu ky thuit vé co s& vat chit, phuong tién va trang thiét bi theo
tiéu chudn ky thuat qudc té dé phuc vu cong tac sat hach 14i xe co gidi duong bd dbi véi
md td, 6 t6; thuc hién céac dich vu phi hop voi linh vye chuyén mén, kha ning cua Trung
tam theo quy dinh ctia phap luét.

Trung tdm c¢6 tu cach phap nhan, c6 con déu va tai khoan riéng, chiu su quan ly toan
dién, truc tiép clia S& Xay dung; dong thoi chiu sy huéng din, kiém tra v& chuyén mén
nghié¢p vu cla cac co quan, don vi ¢6 lién quan thudc B6 Xay dung.

o Nhiém vu va quyén han
- Xay dung ké hoach, chuong trinh va thuc hién dio tao 1ai xe mé 6, t6 t6 dugc cip
¢6 thim quyén cip phép theo quy dinh.
- Té chtic phuc vu cac ky sat hach 1ai xe mé 6, 6 t6 theo gidy phép trung tAm sét
hach du diéu kién hoat dong theo quy dinh.
- Cung cip cac dich vu cho thué trang thiét bi, may tinh, san, xe tdp lai theo quy dinh.
- Xay dung phuong an va thu gia dich vu dao tao, sat hach, dich vu cho thué trang
thiét bi, méy tinh, san, xe tap lai theo quy dinh.
- Cung cép céc dich vu phuc vu hoc vién hoc 14i xe, phuong tién khi ra vao Trung
tam va cac dich vu khac theo quy dinh ctia phép luat.
- Quan ly bd may, nhin sy, tai chinh, tai sdn cta Trung tdm theo quy dinh cta phap
luat.
- Thye hién cac nhiém vu khac do Giam déc S& XAy dung va theo quy dinh ctia phap
ludt hién hanh.
° Dia ban hoat dong

Don vi thue hién ddo tao l4i xe, sat hach cAp gidy phép 1ai xe trén dia ban tinh

Tuyén Quang va cac dja ban lan can.

2. Linh vue, nganh hghé hoat dong

2.1 Linh vye hoat dong

- DPao tao va Sat hach l4i xe co gioi duong bo

2.2 Nganh nghé hoat dong

- Thyec hién cong tac Dao tao lai xe 6 t6 cac hang, t& chirc sat hach 141 xe theo quy
dinh phap lujt.

3. Séin phém va dich vu ciia don vi sy nghiép cong ldp

- DPao tao va sat hach l4i xe co giéi dudng b cac hang; dao tao ndng hang, bé tac tay
14i; to churc sat hach i xe.

4. Téng s6 lao dong tiép tuc chuyén sang cong ty cb ph?m

Sé luong lao dong tiép tuc lam viée sau khi chuyén déi Trung tim Day nghé va Sat
hach 14i xe thanh Céng ty ¢d phan 13 65 lao déng cu thé nhu sau:



TT | Tiéu chi S6 lwong (ngwdi) | TV 18 (%)

Phan loai theo trinh d¢ 65 100

1 | Trén Dai hoc 01 1,54

2 | Pai hoc, Cao ding 29 44,62

3 | So cap, Trung cap 35 53,84
Lao dong pho thong da dugc dao tao

4 | quacac Fruc‘mg cOng nhan k¥ thuat, 0 0
day nghé

5 |S61ao dong chua qua dao tao 0 0

(Nguon: Trung tém Day nghé - Sét hach ldi xe)

5. Gia tri don vi sy nghiép cong lap tai thoi diém 31/12/2023
C#n ot Quyét dinh sb 571/QD-UBND ngay 31/12/2024 cta Uy ban nhén dén tinh
Tuyén Quang vé viéc phé duyét va cong b gia tri don vi su nghiép; gia tri thuc té phén
vén nha nude tai Trung tim Day nghé - Sat hach 14i xe thei diém 31/12/2023, nhu sau:
Gié trj thuc té don vi su nghiép cong lap: 22.077.630.459 dong ( Hai muoi hai ty
khéng trim bay muoi bdy triéu sau trdm ba muoi nghin bén tréim néim maroi chin dong)

Trong dé:

- Tbng ng thuc t& phai tra: 3.989.849.100 dong;
- Quy khen thudng phuc lgi: 96.909.077 dong
- Gia tri thuc t& phin vén nha nudc tai Pon vi su nghiép cong lap: 17.990.872.282

dong

Cin ct theo Quyét dinh s6 571/QD-UBND ngay 31/12/2024 cia UBND tinh Tuyén
Quang gi4 tri phin vén nha nudc tai don vi dugc lam tron: 17.990.870.000 dong (Bang
chit: Mudi by 1y chin tram chin muroi triéu tam trdm bay muoi nghin dong).

Bang 1: Gia tri don vi sy nghiép cong lap tai thoi diém 31/12/2023

Don vi: dong

A zen A g A
So liéu so ke

A gen r
So liéu xac

TT Chi tiéu i dinh lai Chénh Iéch
(1) (2) () 4 (5)=(4)-(3)
A | TAISAN DANG DUNG 6.718.404.052 22.077.630.459 | 15.359.226.408
I | Thisan dai han 4.635.799.583 | 19.554.042.370 | 14.918.242.788

1 | Cac khoan phai thu dai han

2 | Tai san co dinh

4.635.799.583

19.554.042.370

14.918.242.788

- | TSCD hitu hinh

4.617.799.583

19.536.042.370

14.918.242.788

Nha, vt kién tric

364.059.057

8.993.086.382

8.629.027.325

Méy mée thiét bi

1.408.651.487

2.463.710.864

1.055.059.377
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Phucong tién van tdi 2.845.089.039 8.079.245.125 | 5.234.156.086
- | TSCP v6 hinh 18.000.000 18.000.000
I | Tai san ngén han 2.082.604.469 2.523.588.089 | 440.983.620
: Tién va cac khoan tuong
duong tién 297.669.486 297.669.486 -
= || S i g 124.772.803 | 124.772.803 ;
~ | Tien gkl ngon ang 172.896.683 | 172.896.683 ;
2 | Cic Knodn phrai the 1.313.304.983 | 1.754.288.603 |  440.983.620
3 ang td ‘
e Lol 471.630.000 | 471.630.000 -
I | Gi4 tri quyén s dung dit
B | TAISAN KHONG CAN DUNG
I | Taisan cb dinh hiru hinh
- | Nha, vat kién triic
- | Nguyén gia
Gia tri hao mon liy ké
C | TAI SAN CHO THANH LY
I | Tai san ¢b dinh hitu hinh
I | Phuong tién vén tai
- | Nguyén gia ’ ,
& 749.490.000 749.490.000
~ | G oo monlap 6 () 749.490.000 749,490,000
2 | May méc thiét bi

on

Z 2 /o)
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Neguyén gia

12.840.000

12.840.000

Gid tri hao mon luj ké (*)

12.840.000

12.840.000

TAI SAN HINH THANH
TU QUY KHEN THUGNG,
QUY PHUC LOI

TONG GIA TRI TAI SAN
CUA PON VI SU NGHIEP
(A+B+C+D)

Trong d6:

6.718.404.052

22.077.630.459

15.359.226.408

TONG GIA TRI THUC TE
PON VI SU NGHIEP (Muyc
A)

6.718.404.052

22.077.630.459

15.359.226.408

El

No thue té phai tra

3.989.849.100

3.989.849.100

B2

Quy khen thudng phuc loi

96.909.077

96.909.077

TONG GIA TRI THUC TE
PHAN VON NHA NUGC
TAI BPON VI SU NGHIEP
[A - (E1-E2)]

2.631.645.875

17.990.872.282

15.359.226.408

6.
6.1

s 2 5 A > .
Tai san chi yeu ciia Don vi:

Tinh hinh 84t dai:

(Nguon: Ho so xéc dinh gid tri dé chuyén déi thanh CTCP)

Tai thoi diém xéac dinh gia tri don vi sy nghiép cong 14p ngay 31/12/2023, Trung
tam Day nghé - Sat hach 14i xe dang quén Iy va sir dung cac khu d4t theo théng tin sau:

Béng 2: Hién trang quin Iy, st dung dat ciia Pon vi tai thoi diém 31/12/2023

Dia chi cac co sé& Nguén géc
T L Dién tich (m?) | sirdung | Hb so phdp Iy | Myc dich sit dyng
nha, dat & . :
dat
. - Quyét dinh s6
Té }7, phtfong A? Nhanuée | 558/QP-UBND
rTuoﬁng, thanh p}m — cho thué dét ngay 24/11/2016 Dét xay dung cong
: ruycx} Quang, t”ih T tra tién hing | 3 Quyét dinh trinh sy nghiép
Tuyén Quang(xa nam sb 256:’0}5-
An Tutng, thanh UBLN-D' ngdy
pho Tuyén Quang 15/12/2018 cia




cii)

UBND tinh

Tong cong

50.000,0 m2

(Ngudn: Trung tém Day nghé - Sat hach ldi xe)

Cin ctr Quyét dinh sb 362/QD-UBND ngay 01/10/2024 cia UBND tinh Tuyén

Quang vé& viéc phé duyét phuong 4n sir dung dét cia Trung tAm Day nghé - St hach lai
xe. Sau khi chuyén ddi thanh cong ty c¢b phan, Pon vi sé tiép tuc quan 1y, str dung 01 co
s& dat theo hién trang dang quan 1y sir dung dit véi tong dién tich 13 50.000 m2 (Muc
dich sir dung dat: Dit xay dyung céng trinh su nghiép). Cu thé nhu sau:

Bang 3: Dién tich dét giir lai si dung sau khi chuyén d6i thanh CTCP

Pia chi céc co D’n}n Nguﬁn géc st 5 L, Muc dich s&r
T T e ak tich £ Ho6 so phap ly ’
s& nha, dat y dung dat dung
(m?)
T6 17, phudng
An Tudng,
thanh phd Tuyén | g, oo | Nhanudecho | Quyét dinh s6 558/QD-UBND Pit xdy dung
i Quang, tinh 0.0 thUé‘dﬁt tré tién ngay 24/11/2016 va Quyet cong trinh syr
Tuyén Quang(xa | hang ndm dinh s 396/QD-UBND ngay nghiép
An Tudng, 15/12/2018 ciia UBND tinh
thanh phé Tuyén
Quang cii)
50.00
Téng cong 0,0
m2

6.2 Tinh hinh tai san ciia Pon vi:
Bang 4: Tinh hinh tai san c6 dinh tai thoi diém 31/12/2023

(Ngudn: Trung tdm Day nghé - Sat hach ldi xe)

Don vi: Dong

Gia tri s6 sach

Gia tri danh gia lai

T Loai tai sdn R o
Nguyén gia |Gia tri con lai] Nguyén gia | Gia tri con lai
A | TSCP DANG DUNG | 37.502.017.448 | 4.635.799.583 | 46.610.230.222 | 19.554.042.370
se 2 R -
I gf“;‘*“ cd dinh hiru 37.484.017.448 | 4.617.799.583 | 46.592.230.222 | 19.536.042.376
in
| | Nha, vat kién tric 11.413.178.816 | 364.059.057 | 20.521.391.590 | 8.993.086.382
2 | Méy méc thiét bi

4.788.883.950

1.408.651.487

4.788.883.950

2.463.710.864

[#2e)
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Gi4 tri sb sach Gia tri danh gi4 lai
TT Loai tai sdn
Nguyén gia |Gia tri conlai| Nguyén gia | Gia tri con lai
3 | Phuong tién vén tai 21.281.954.682 | 2.845.089.039 | 21.281.954.682 | 8.079.245.125
s = A g A
| Taisin co dinh vo 18.000.000 | 18.000.000 18.000.000 18.000.000
hinh
p | TSCPKHONGCAN . _ _ )
DUNG
1| Nha, vat kién trtc . ; i ]
C TS,CD CHO THANH 762.330.600 - 762.330.000 -
LY
d jFhismg ton wgn th 749.490.000 T 749.490.000 -
2 | May méo thict bi 12.840.000 - 12.840.000 -
TAI SAN HINH THANH
D |TU QUY KHEN - : - -
THUGNG PHUCLOT
TONG CONG (A+B+C+D) | 38.264.347.448 | 4.635.799.583 | 47.372.560.222 | 19.554.042.370
(Nguon: Ho so xde dinh gid tri don vi sie nghiép dé chuyén doéi thanh CTCP)
7. Tinh hinh hoat dong kinh doanh va két qué hoat dong san xuit kinh doanh

qua cdc nim trude khi chuyén doi thanh CTCP cta Don vi :

7.1. Tinh hinh hoat dong kinh doanh:
a) Gia tri dich vu qua cic nim

Trung tdm Trung tdm Day nghé - Sat hach 141 xe thyc hién m6 hinh quéan ly chét

chg, voi doi ngii giang vién va nhan vién chuyén nghidp két hop ciing hé théng quan 1y
hién dai. Trung tam tb chitre cac khéa dao tao 14i xe theo chuin quy dinh, tir hang Al, B1,
B2 dén C va c4c hang khac, dong thoi thyuc hign sat hach va thi cip gidy phép 14i xe theo
qu{z trinh nghiém ngat, dam béo cong bang va minh bach.

Hoat dong chinh ciia Trung tdm bao gdm: dio tao 14l xe v6i chwong trinh 1y thuyét
va thue hanh dat chudn, 6 chirc k¥ thi sat hach 14i xe va cip gidy phép lai xe, hd tro nang
hang va dbi bang cho céc hoc vién ¢6 nhu céu.

Trung tdm da dao tao va cép giéy phép 1ai xe cho hang ngan hoc vién, ludn dugc
danh gia cao v& chét lugng giang day va dich vu. Pon vi cam két mang dén moi trudng
hoc tép an toan, hiéu qua, gbp phan tao ra nhitng tay l4i viing vang, déng gép vao sy phat
trién giao thong an toan cta tinh.



Bang 5: Co cAu doanh thu giai doan 2021-2023

Nam 2021 Nim 2022 Niam 2023

TT Doanh thu T o Ty
Gia tri Iy trong Gid tri (Tr. trong

(Tr. dong) | (%) din
g 2) %)

Gid tri Iy trong
(Tr, dong) | (%)

g | Daadh e 8o 7.425 | 63,7 11.386| 646| 18738 77

ldi xe 6 t6

Doanh thu dao tao

358 | 3,1 615| 35 606| 2.5
2| A1 '
g | TH0BD el ¥ 2.189 | 1838 3.122| 17,7 2.725| 112
sat hach
y '} Droanh i Sirdich vy 1690 | 145 2505| 142 2264 93
thué sin bai
Téng cong 11.662 | 100 17.628 | 100 24334 | 100

(Nguon: Trung tdm Day nghé - Sat hach 14i xe)
b.  Nguyén vit lidu va sy én dinh ciia ngudn cung cip
- Céc yéu t6 diu vao phuc vu cung cip dich vu:

Pbi voi hoat déng dao tao va sat hach l4i xe tai Trung tim Day nghé - Sat hach 14i
xe, nguyén nhién vat liéu chu yéu bao g?)m phuong tién tdp 1ai, nhién liéu (xing, dau) dé
vén hanh phuong tién, va cac trang thiét bi hd trg dao tao nhu may maéc, mo hinh mé
phéng, bién bao thuc hanh. Viée duy tri ddy dii va chét luong cic ngudn nay 13 yéu t6 cbt
161 ddm bao hiéu qua giang day va sat hach. Tuy nhién, trong bbi canh gia nhién liéu bién
dong manh va nhu cAu hoc 14i xe ngdy cang tang, Trung tAm ciing gap phai ap luc nhét
dinh vé chi phi van hanh. '

DU vy, véi mdi quan hé hop tac lau nim va bén viing voi cac nha cung cip dang
tin cdy, Trung tdm da chi dong (g phé bang cach duy tri ngudn nguyén vt liéu on dinh,
dam bao khong gian doan hoat dong dao tao. Bén canh dé, viéc t&i vu hoa quy trinh quan
Iy va van hanh ciing gitip Trung tdm gidm thiéu cac anh hudng tir bién dong thi trudng,
tiép tuc cung cép dich vu sét hach va dao tao chét lugng cao, ddp (mg nhu cau ngay cang
lém ctia ngudi dan trong khu vue.

- Danh sach mét s6 nha cung cp nguyén vat liéu chinh cho Pon vi:

TT Tén nha cung cip San phim, nguyén liéu cung cip
1 | Céng ty Xang diu Tuyén Quang Xang dau
) Coéng t%f CP dau tu x4y dung céng trinh va Xeing du
TM Phiic Hung
3 | Cong ty CP k¥ thudt Céng nghé Ecotek Vat tur thiét bi, phdn mém
4 | Cong ty CP cong nghé va tu vin Anco Vit tu thiét b, phin mém
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Anh hwéng ciia gig ca nguyén vét lidu t6i doanh thu, loi nhuén:

Dbi véi don vi dao tao va sat hach 14i xe, cic nguyén vat liu dau vao nhu xing dau,
thiét bi day hoc, phén mém va hé théng sat hach c6 anh huéng truc tiép dén chi phi van
hanh. Khi gi4 xang dau ting, chi phi dio tao trén mdi hoc vién ciing ting, lam giam bién
lgi nhuén hodc budc phai didu chinh hoc phi, anh hudng dén sirc canh tranh.

Twong tu, viéc ting gia thiét bj va phan mém cong nghé 1am gia tang chi phi dau tu,
khau hao va bao tri hé théng, tir d6 tic dong dén hiéu qué tai chinh ctia don vi. Do dé,
bién dong gi4 nguyén vit lidu 12 yéu t6 quan trong anh huéng tryc tiép dén doanh thu va
loi nhuan, doi hoi don vi phai ¢6 chién luge kiém soat chi phi va st dung ngudn luc hiéu
qua.
¢.  Chi phi san xuat:

Bang 6: Ty trong chi phi ciia Don vi giai doan 2021 - 2023
( Don vi: Pong)

T Chi tiéu Nim 2021 Niim 2022 Niam 2023
1 | Gia vén hang ban 8.194 11.678 17.787
2 | Chi phi quan Iy doanh nghiép 1.921 3.259 5.766

Téng cong 10.115 14.937 23.553 |

(Nguon: Bdo cdo tai chink niim 2021, 2022, 2023 ciia Trung tam day nghé - St hach ldi xe)

Trong ba nam 2021-2023, co cdu chi phi ctia don vi ¢6 si bién dong dang ké, phan
anh nhitng thay déi trong hoat déng san xuét kinh doanh va kha ning kiém soét chi phi
ctia don vi.

Gia von hang ban ting manh qua céc nim, tir 8.194 dong nam 2021 1én 11.678 dbng
ndm 2022 va tiép tuc tang 1én 17.787 ddng nam 2023. Mirc ting ndy chi yéu do chi phi
nguyén vt li¢u diu vao nhu xang dAu, vat tu thiét bi, phﬁn mém... ¢6 xu hudng ting cao,
dac biét trong bbi canh gi4 ca thi trudng bién dong manh sau dai dich va chiu anh hudng
tir chi phi niing lugng toan cau. Viée ndy lam ting chi phi dao tao va sat hach, dnh hudng
dén bién loi nhusn chung cia don vi.

Nguoc lai, chi phi quan 1y doanh nghiép ciing ting tir 1.921 ddng nam 2021 1én
3.259 ddng nam 2022, vi 1én 5.766 ddng nam 2023, cho thiy ap luc ting chi phi quan ly
tré lai sau giai doan thit chat. Pidu nay c6 thé dén tir viée mo rong quy mo hoat dong,
déq tu thém vao co s& vt chét, cong nghé hodic ning cao chit luong dich vu. Tuy nhién,
ty 18 ting ctia chi phi quan I van thip hon so v&i gia von hang ban, thé hién nd luc kiém
soat chi phi gian tiép mot cach twong déi hidu qua.

Téng chi phi giai doan nay tang tir 10.115 ddng nam 2021 1én 23.553 ddng nim
2023, gan glp 2,3 14n, dit ra yéu cau clp thiét cho don vi trong viée xdy dung chién luge
t6i uru hda chi phi, dic biét 13 cac khoan chi true tiép lién quan dén van hanh va dao tao.
d. Trinh dg cong nghé:

Trong nhitng ndm gan day, don vi d ¢6 bude chuyén bién tich cuc trong viée ting
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dung cong nghé vao hoat dong dao tao va sat hach 1ai xe. Hé thdng phan mém quan 1y
hoc vién, thiét bi mé phong 141 xe, hé théng cham diém ty dong trong san sat hach va
cong nghé gidm sat hanh trinh trén xe hoc thyc hanh da dugc dau tr va ting budc hoan
thién,

Viée 4p dung céc giai phap cong nghé hién dai khéng chi gitip nang cao chét hrong
dao tao, dam bao tinh minh bach, khach quan trong qué trinh sat hach ma con gép phan
giam tai cong tac quan 1y thd cong, nang cao hi€u qua van hanh.

Tuy nhién, so v6i mit bang chung cia nganh, trinh d cong nghé cta don vi van
dang trong giai doan hoan thién va can tiép tuc dugc nang cép, dac biét 1a trong viéc tich
hop dir liéu, tu dong hoa quy trinh quén ly va nang cao trai nghiém ngudi hoc. Viée tiép
tuc dAu tu va cép nhat cong nghé mai s& 13 yéu té then chdt gitip don vi duy tri tinh canh
tranh va dap tng t6t hon yéu cAu ngay cang cao clia cong tic dio tao, sat hach theo chuin
héa, s6 hoa ciia nganh GTVT.

d.  Tinh hinh nghién ciru va phat trién sin phAm méi:

Hién tai, Pon vi chua huéng dén viée phat trién san phdm, dich vu m&i ma chi chi
trong dén cai tién cac dich vu nhdm dam bao chat lugng, hiéu qua hoat dong kinh doanh
hién nay.

e.  Tinh hinh kiém tra chit lwgng sin pham/dich vy

Nhan thire o vai trd then chdt cia chét lugng dao tao va sat hach trong viéc xay
dung uy tin va hinh dnh cta don vi, cong tac kiém tra, giam sét chét lwgng dich vy luon
duge chi trong va thyc hién nghiém tic. Pon vi di xdy dung hé thing quan 1y chit lwong
ndi b phu hgp véi quy dinh cia B Giao thong Van tai, dac biét 1a trong linh vuc dao
tao lai xe co gidi duong bd.

Céc hoat dong kiém tra chat lwong duge trién khai thuong xuyén déi véi ca qua
trinh giang day 1y thuyét, thuc hanh 1ai xe va cong tac sat hach. Pon vi cling 4p dung cic
cong cu hd trg nhu hé théng chdm diém tu dong, thiét bi giam sat hanh trinh, camera ghi
hinh trong qua trinh hoc va thi sat hach nhim dam béo tinh c6éng khai, minh bach va
khach quan trong danh gia két qua hoc vién.

Bén canh dé, Pon vi con phbi hop véi co quan Cong an dé thue hién kiém tra, gidm
sat qua trinh thyuc hién cong tac sat hach va kiém tra chat luon g san phém dich vu.

Don vi ¢on thuc hién khao sat mirc d¢ hai long ctia hoc vién sau cac khéa hoc dé
kip thoi didu chinh ndi dung dao tao, phong cach giang day va chit lugng dich vu. Nhe
do, chit luong dao tao va sat hach ngay cang duoc nang cao, gop phin cimg ¢b uy tin va
nang lyc canh tranh ctia don vi trén thi trudng.

g.  Hoat dong Marketing:

Trong béi canh canh tranh ngdy cang cao trong linh vuc dado tao va sat hach lai xe,
don vi di chii dong trién khai nhidu hoat dong marketing nhim nang cac mic d9 nhan
dién thuong hidu, thu hat hoc vién va mo rong thi phan. Céc kénh truyén thong chinh
duoe sir dung bao gdm website chinh thirc, mang xa hoi (Facebook, Zalo...), quang céo
truc myén va hé théng cong téc vién dia phuong.

e
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Don vi thuong xuyén cdp nhét thong tin khéa hoc, chinh sach hoc phi, quy trinh
dang ky va két qua sat hach Ién cac nén tang sd, gitip hoc vién dé dang tiép cin va tra ciru
thong tin. Ngoai ra, cac hoat dong truyén thong truc tiép tal dia phuong, trudng hoc hodc
khu cong nghiép ciing dugc ddy manh, két hop véi chinh sach wu dai hoc phi theo nhém
hodc theo mua cao diém. .

Bén canh viéc quang b4, don vi cling chi trong dén viéc xdy dung hinh anh théng
qua chét lugng dich vu va phan hoi tich cuc tir hoc vién di tham gia céc khoa dao tao.
Nho chién luge marketing linh hoat va dinh huéng r6 rang, don vi tirng bude khang dinh
vi thé trén thi trudng va giit vitng uy tin trong mit ngudi hoc va cac dbi tac.

h. Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Hién tai, Trung tam Day nghé - Sat hach lai xe chua c6 nhén hiéu thuong mai dugce
co quan chirc nang chung nhan. Tuy nhién, trong qua trinh hoat ddng, Pon vi da dugc
lanh dao, céc don vi trong nganh va cac co quan ban nganh lién quan tai nhidu dia
phuong va khach hang tin nhiém cao.

i.  Céc hop ddng lén dang dwge thye hién hodc di duge ky két

Trong nhitng nim vira qua Pon vi khong thuc hién hop ddng 1én nio.

7.2. Tinh hinh tai chinh va két qua hoat ddng sin xuit kinh doanh trong 3 nim
trwée khi chuyén déi:
Béang 7: Tinh hinh tai chinh va két qua hoat ddng sin xuit kinh doanh giai doan

2021 - 2023
—
T Chi tiéu t?:hvl Niim 2021 | Niim 2022 | Nim 2023
1 | Tong tai san Tr.dong 15.146 18.032 6.718
2 | No phai tra Tr.dong 6.079 7.599 3.989
2.1 | Trong d6, n¢ qué han Tr.dong 0 0 0
29 N? phai tra khong thanh Tr.ddng 0 0 0
toan

3 l\{q phaéi th:l. khong c6 kha Tr.dbng ' 0 0 0
ndng thu hoi

4 | Két qua hoat dong Tr.ddng

4] | Tdng doanh thu Tr.ddng 11.662 17.628 24.334
Doanh thu tir hoat dong Tr.déng
hanh chinh su nghiép 0 346 4
Doanh thu tir hoat dong | Tr.ddng
san xuét kinh doanh, dich 11.662 17.282 24202
vi
Doanh thu hoat dong tai Tr.ddng 0 0 0
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chinh
Thu nhédp khac 132
42 | Téng chi phi Tr.dong 10.115 14.936 23.553
Chi phi hoat dong hanh "
chinh, sur nghiép Saikng b ¢ O
Chi phi hoat dfng san i
y o Tr.d A1 . 23.
xuat kinh doanh dich vy r-.aong kL 14221 .
Ci?.z phi hoat dong tai Tr.ddng 0 0 0
chinh
Chi phi khéc Tr.ddng 0 0 0
43 | Thangdu/thamhuttrong | o ga0 . | 546 2.692 781
ndm
5 Téng sb lao dong Ngudi 61 64 63
6 | Tong quy lwong Tr.ddng 3.000 3.400 4.100
. 1 Thus oilp bioh i 3 Tr.ddng 4,9 53 6,5
ngudi/thang

(Nguén: Bdo cdo tai chinh nam 2021, 2022, 2023 cita Trung tém Day nghé - Sat hach Ldi xe )
7.3. Nhitng nhan t6 4nh hwéng dén hoat dong sin xuit kinh doanh ciia Pon vi

Trong qua trinh hoat dong, Pon vi cling chiu anh huéng badi nhiéu yéu t6 tic dong
dén qué trinh san xuét kinh doanh, cu thé:
. Thujn lgi:

Trong thoi gian qua Trung tdm Day nghé - Sat hach 14i xe luén nhan dugc sy quan
tam, chi dao thuong xuyén va kip thoi cta lanh dao cap trén, dic biét 1a S& Giao thong
Vén tai tinh Tuyén Quang nay 1a S& X4y dung, cing su ¢d ging ciia tip thé ngudi lao
dong, doan két, phdn ddu hoan thanh nhiém vu duge giao.

Tinh hinh tu twdng clia ngudi lao déng bn dinh, tin twong va dudng 16i cliia Pang,
chép hanh tét cac chu truong, chinh sach phap ludt ctia Nha nuée. Véi yéu cau nhiém vu
dugc giao, ngudi lao dong ludn néu cao tinh than trach nhiém trong cong viée, tip thé
Pon vi ludn doan két, théng nhdt. Thuong xuyén duoc gido duc vé chinh tri tu tudng,
duge chim lo ddy dt vé& ché d¢ chinh sach, do d6 ngudi lao dong yén tim cong tac, gin
bd v61 Pon vi. -

B¢ may ldnh dao va can bg chu chébt ctia Pon vi ¢é trinh d6 chuyén mén nghiép vy,
¢ nidng luc quan Iy va nhiéu kinh nghiém trong linh vuc dao tao sat hach lai xe; c¢6 doi
ngfi can bd, nhan vién nhidu nam kinh nghiém trong linh vuc gidng day vé dao tao i xe.

Don vi da tao dung dugc uy tin trong cong tac dao tao gidng day 14i xe va t6 chire
nhitng ky thi cAp bang 14i xe cho hoc vién.

- Kho khin:
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Trung tAm Day nghé - Sat hach lai xe dang giip nhiéu khé khin trong qua trinh hoat
dong. Bién dong gia xiing, dau va cac vat tu bao tri phuong tién gay ap luc 16n 1én chi phi
van hanh. Thudong xuyén c6 su thay ddi 16n vé cic quy dinh trong cong tac dao tao sat
hach. Su canh tranh ngly cang gay gat tir cac trung tim dao tao khéc ciing tao ra ép luc
16n vé gid ca va chit lugng dich vu. Ngoai ra, viéc nang cip co s& vat chét phit hop véi
quy dinh hién hanh va 4p dung céc cong ngh¢ hién dai doi hoi ngudn vén 1ém, trong khi
d6 1a don vi tr chii 100% vé tai chinh vira phai dam bao chi phi thuong xuyén va chi phi
xay dung co ban nén viéc du tu co s& vét chit hién tai con han ché, din dén kho khan
trong viéc dap ing yéu cdu ngay cang cao clia hoc vién.

Bén canh d6, viéc thu hit va gifr chdn d6i ngli gidng vién, nhan vién c6 chuyén mén
cao ciing 12 mot thach thic do mic dd canh tranh tir thi truong lao dong. Céc yéu td
khach quan nhu thoi tiét khiic nghiét, ddc biét vao miia mua bio, thudng anh huéng dén
tién dd dio tao va sat hach. Ddng thoi, mét sé hoc vién chua c6 thai do hoc tap nghiém
tc, gy khé khan cho giang vién trong qué trinh giang day.

Mic dit dbi mat voi nhidu khé khan, Trung tAm van nd luc tim kiém giai phap linh
hoat, tir cai thién co s& vét chét, nang cao chit luong giang day dén xdy dung chién lugc
dai han nhim duy tri uy tin va vi thé trong linh vuc ddo tao l4i xe trén dja ban.

8. Vi thé ciia DPon vi so véi cac don vi khdc trong cling nganh
- Vi thé ciia Pon vi trong nganh;

DPéi voi cbng tac dao tao va sat hach 14i xe tai dia ban hién nay van 13 thé manh cta
DPon vi, ¢6 kinh nghiém hoat dong 1au ndm, ludn nhén dugce sy tin tudng cia UBND tinh
va nguoi dan tinh Tuyén Quang. Do vay, day la diéu kién thuén lgi ctia Don vi so voi
doanh nghiép khac trén dia ban.

“ Trién vong phat trién ciia nganh:

Nén kinh t& Viét Nam dang hdi nhdp sau rong vao nén kinh té toan cau, voi doi
sdng ngudi din ngdy cang duge nang cao, kéo theo nhu cu hoc 14i xe va s hitu gidy
phép lai xe ting manh. Sy phat trién vuot bac ciia hé théng giao thong dudmg bd cling
g6p phén tao didu kién cho nganh dio tao va sit hach 141 xe trd thanh linh vurc khong thé
thiéu trong viéc dam béo an toan giao théng va hd trg phét trién kinh té - x4 hoi. Hién
nay, ca nudc ¢ 282 co s dao tao 1ai xe 6 t6, 463 co s dao tao 1ai xe mé t6 va 84 trung
tAm sat hach, duogc phan bd ddu khép cac tinh thanh, dap tmg t&t nhu cdu hoc va thi ldy
gidy phép 14i xe ctia ngudi dén.

Céc chinh sach mdi duge ban hanh gan day dé tao ra trién vong rd rét cho sy phat
trién cta nganh. Dién hinh 13 Théng tu s6 35/2024/TT-BGTVT, c¢6 hidu Iyc tir ngay 1-1-
2025, v&i ndi dung tdp trung vao viéc quan ly chit ché hoat dong dao tao va sat hach lai
xe. Thong tu ndy yéu cu kiém soat nghiém ngit ca phan thi 1y thuyét va thuc hanh, dam
bao hoc vién hoc du, thi thit va ning cao chét lwong dau ra. Chinh séch nay khéng chi
gitip chudn héa qué trinh dao tao ma con khéc phuc nhitng bét cap trong quan 1y va vén
hanh hé théng sat hach hi¢n nay.

Dang chi ¢, sy phét trién cia cong nghé da tao ra budc ddt phd quan trong trong
nganh dao tao va sat hach li xe. Nhiéu co s& dao tao di dau tw manh vao céc thiét bi mé
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phéng thue & 4o (VR), hé théng gidm sét hién dai va phén mém quan ly théng minh, gitp
ning cao trai-nghiém hoc tap va t6i wu héa quy trinh sat hach. Viéc ap dung cong nghé
cling giGp gidm thiéu gian 1an trong thi cir va ting tinh minh bach, cong bang trong qua
trinh sat hach.

Bén canh do, viéc xa hoi hoa linh vye dao tao va st hach 14i xe dd md ra co hoi 16n
cho céc doanh nghiép tur nhin tham gia ddu tu va phat trién. Cac doanh nghiép 1én nhu
Cong ty Cb phan VinDT khéng chi gép phén nang cip co s& vit chit ma con mang dén
nhitng tiéu chuin dao tao m&i, phit hop véi xu huéng toan ciu. Viéc mé réng quy mé dao
tao v6i céc trung tam hién dai trén ca nude gitp nganh tiép can dwge nhiéu dbi trong hoc
vién hon, tir d6 néng cao ty 1& ngudi dan dugce dao tao 14i xe bai ban, gbp phin giam thiéu
tai nan giao thoéng.

Ngoai ra, xu huéng d6 thi hoa va su phat trién ctia cac do thi thong minh c¢fing tao ra
nhu cu 16n vé nhan Iyc ¢6 k§ ning lai xe chuyén nghiép. Céc nganh nghé nhu van tai
cong cong, logistics, va dich vu vén tai céng nghé déu doi hoi Iuc lugng lai xe duoc dao
tao bai ban, ¢ kha nang thich nghi véi céc tiéu chuin an toan cao. Piéu nay khéng chi
tao ddng luc dé céc trung tm dao tao cai tién chét lugng ma con thuc diy su phat trién
bén vitng ctia nganh trong dai han.

Tuy nhién, sy phéat trién ctia nganh dao tao va sat hach 14i xe khéng chi dva vao yéu
t thi truéng ma con phu thude vao sw ddu tr 1au dai tr Nha nudce va cac chinh sich hd
trg. Theo Quy hoach phat trién mang luéi giao thdng dudng bo giai doan 2021-2030, tAm
nhin dén nam 2050, mang ludi dudng bd cao thc s& duge mo rong voi 9.014 km, trong do
5.000 km dy kién hoan thanh vio nam 2030. Hé théng giao thong phat trién ddng nghia
véi viée nhu ciu sir dung phuong tién giao théng cd nhén s& ting manh, tir d6 tao ra co
héi 16n cho nganh dao tao 14i xe.

Trong twong lai, nganh dao tao va sat hach 14i xe khong chi déng vai tré cung cép
k¥ ning 141 xe co ban ma con phéi ddm béo dao tao toan dién, bao gdm ¥ thirc an toan
giao thong, k§ nang xir 1y tinh hudng khén cdp va hiéu biét sau rong vé luat giao thong.
Vé6i sy dong hanh ctia c6ng nghé, chinh sich quan 1y nghiém ngit va s ddu tu tir céc
thanh phan kinh (&, nganh dio tao va st hach l4i xe hira hen s& tiép tuc phét trién manh
mé, gbp phan quan trong vio su phat trién bén ving cia giao théng dudng bd va kinh té -
x4 hoi ctia dit nude.

- Danh gid vé sy phit hgp dinh hwéng phit trién ciia Don vi véi dinh huéng cita
nganh, chinh sdch ciia Nha nwée, va xu thé chung trén thé gioi

~ Pon vi dat muc tiéu khic phuc moi khé khin, khéng ngimg ciing ¢b, ning cip co s¢
vit chit hién ¢é phu hop véi nhu cau hoat dong kinh doanh hién nay cta thi trudmg. Don
vi cling ¢6 dinh huéng duy tri va phét trién thi phan kinh doanh, nang cao nang lyc hién
co, d’ﬁ"mg thot tp trung cdi thién cdng tdc quan tri, ddc biét cha trong dau tu rng dung
khoa hoc cong nghé trong quéan 1y diéu hanh, bdi dudng ring cao chuyén mén nghiép vu
va ¥ thie phuc vu ctia doi ngii lao dong.

Nhu vdy, Pon vi di ¢6 nhiing nhin nhin dtng din vé& vi'trf, vai tré cda minh cling
nhu 13 ¢6 dinh hudéng phat trién ding v6i tidm ndng phat triéﬁu ctia nganh, chinb sach cia
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Nha nudéc.

9.  Phwong 4n dAu tu va chién lirgc phat trién ciia Pon vi sau khi chuyén ddi
thanh Céng ty c¢b phin:

a. Mot sé théng tin chii yéu vé ké hoach ddu tw va chién lwgc phat trién cia Pon
vi sau khi chuyén d6i thanh Céng ty ¢6 phan

Muc tiéu:

- Sau khi chuyén ddi thanh cong ty ¢d phan, Trung tdm Day nghé - Sat hach l4i xe s&
khic phuc moi khé khin, cing cd, nang cép cac co sé vit chétvhién ¢6 phu hop v6i nhu cau
hoat dong kinh doanh ctia doanh nghiép va thi trudng;

- Duy tri 4n dinh, timg budc phat trién @& phi hop véi mé hinh hoat déng cia Cong
ty cb phan mdt c4ch linh hoat va hiéu qué trong kinh doanh; co cdu lai mo hinh tb chirc;
tiét kiém nhan luc, phan céng rd trach nhiém cho tirng ngudi; ting bo phan, mit khac
khuyén khich tinh tir cht, ning dong ciia cic bd phéan, c4 nhan trong viéc déng gbp phat
trién chung ctia Cong ty ¢b phan;

- Cai thién diéu kién 1am viéc, nang cao thu nhap cho ngudi lao dong, dam bao loi
fch ctia céc ¢b dong;

- Hoan thanh t6t nghia vu v&i dét nuée, gép phan phat trién kinh t& - x3 héi tinh
Tuyén Quang.

Pinh hwong:

- Duy tri va phét trién thi phin kinh doanh hién cé va nghién ctru ddu tu phat trién
theo quy hoach chung ctia tinh; '

- Déu tr may moéc thiét bi hién dai, dap tmg nhu cdu cia thi trudng.

b. Hé théng chi tiéu kinh té chii yéu ciia ké hoach sin xuét kinh doanh trong 3
nim lién ké sau khi chuyén déi thanh CTCP:

Sau khi chuyén ddi thanh céng ty ¢ phan, muc tiéu quan trong nhit Pon vi 1a dbi
méi va cung cb lai quén tri Don vi, sép x.ép lai nhéan sy cac phong ban, bn dinh hoat déng
san xuat kinh doanh va giai quyét viée lam va ting thu nhdp cho ngudi lao dong cho
ngudi lao dong. Mot s6 chi tidu ké hoach co ban sau chuyén ddi ctia Pon vi cu thé nhu

sau:
Béang 8: Mét s6 chi tidu ké hoach co ban sau khi chuyén thanh CTCP
Cic chi tidu ké hoach
TT Cac chi tiéu bVvT
. Nim 2026 | Niam 2027 | Nim 2028

1 | Ké hoach xay dung co ban Tr. dong 5.300 0 0

) Ké hoa;h dau tu xay dung Tr. dbng 9 000 0 0
_ co ban

ke hoach ddu tu/ mua sdm Tr. dng 3,300 0 0

trang thiét bi, may méc |




2 | Vén didu 1¢ Tr. dbng 17.990 | 17.990 17.990
3 | Tong sb lao dong Ngudi 65 65 65

4 | Téng quy luong Tr. ddng 5.850 6.708 7.722

Thu nhép binh quén cia ‘ Tr.
5 | ngudi lao dong dong/ngudi 7,5 8,6 9,9
/ thang

6 | Téng doanh thu va thunhap | Tr. ddng | 28.483,00 | 29,908,00 | 31.403,00
7 | Téng chi phi Tr. déng | 25.640,00 | 26.921,00 | 28.267,00
8 | Loi nhuan thyuc hién Tr. dong | 2.843,00 | 2.987,00 | 3.136,00
9 | Ty 18 ¢d tic % 5% 5% 5%

(Nguon: Trung tam Day nghé - Sat hach Idi xe)
10. Vén diéu 18 va co cAu vén diéu 18 ciia don vi sau khi chuyén dbi thanh Céng ty
¢d phan:
a.  Von ditu lé:

Can ct Quyét dinh sé 192/QD-UBND ngay 18/4/2024 ctia UBND tinh Tuyén
Quang vé phé duyét danh sach chuyén déi don vi su nghiép cong lap thanh cong ty cd
phén giai doan 2022-2025; Quyét dinh sé 571/QD-UBND ngay 31 thang 12 nim 2024
ctia Uy ban nhan dan tinh Tuyén Quang vé viéc phé duyét va cdng bd gia tri don vi sy
nghi¢p; gia tri thuc té phin vbn nha nudc tai Trung tdm Day nghé - Sat hach l4i xe thoi
diém ngay 31/12/2023.

Gia tri thuc té phan vén nhd nudce tai Pon vi duge 1am tron 1a: 17.990.870.000 dong
(Béng chit: Muoi bay 1y chin trdm chin mwoi triéu tam trém bdy muwoi nghin dong)

Can ci:

- Béo c4o tham dinh gi4 tri don vi sw nghiép, tbng gid tri phan vén Nha nudc tai
don vi da dugc UBND tinh phé duyét;

- Phuong huéng ké hoach san xuit kinh doanh cta Pon vi sau khi chuyén ddi sang
Cong ty c6 phin;

- Nang lue quan 1y san xudt kinh doanh ciia Bé méy quan 1y Don vi;

- Ké hoach dau tr xay dung co s& vét chét, dau tw may méc, thiét bi cia Don vi
sau khi chuyén dé;

- Kha nang tu chi va mo; quan hé hop tac véi cac ddi tac, td chire tin dung lién
quan dén viée huy dong ngudn vén phuc vu hoat dong kinh doanh va dau tu.

Trung tim Day nghé - Sat hach 14i xe xdy dung mirc vén didu 18 nhu sau:
- Von didu 1§ Cong ty cb phin: 17.990.000.000 ddng (Bang chit: Muoi bdy ty chin
trdm chin muwoi triéu dong)
- Ménh gia ¢b phan: 10.000 ddng/cd phin
- Téng s6 cb phin phd théng: 1.799.000 ¢6 phin
Bang 9: Co cfiu Vin diéu 18 dw kién sau khi chuyén dhi

s
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T Déi trong S6 ¢6 phin | Gi4 tri (dong) | TV 18 (%)

I | Vén didu 1¢ sau khi chuyén dbi 1.799.000 | 17.990.000.000 | 100%
1 | Gi4 tri ¢b phdn Nha nudce nim gitt 881.510 | 8.815.100.000 49%

Gié tri C6 phén ban cho ngudi lao dong

; X 279.500 2.795.000.000 | 15,54%
trong Pon vi, bao gom:

Gié tri ¢b phan ban wu dii cho ngudi lao
2.1 | dong theo thoi gian thue té 1am viéc tai 70.500 705.000.000 3,92%
khu vuc Nha nudce

Gié tri C6 phan ban cho ngudi lao dong |
2.2 | theo sb nam cam két lam viée tai Cong ty |  209.000 | 2.090.000.000 | 11,62%

c¢b phan

3 | Gia tri Cb phan tb chirc Cong doan 0 0 0

4 Gzi tri ¢6 phan ban cho céc nha dau tu 0 0 0
chién luge

5 Cd phan ban dau gia cong khai cho cac 637.990 6.379.900.000 | 35.46%

nhd dau tu thong thudng

(Nguon: Trung tém Day nghé - Sdt hach ldi Xe)
b. Phwong 4n ting giam vén diéu 1¢ sau khi chuyén thanh céng ty ¢b phén:

Khéng c6
11. Rui ro dir kién:

a. Rdiro vé kinh té:

Bét ky mét nén kinh té nao cling luén chira dung nhitng réi ro nhat dinh. Nhiing rti
ro d6 hinh thanh tir chinh su bién déng ctia cac nhan t& co ban trong nén kinh té: tbe do
tang trudng kinh &, lam phat, 13i suét, ty gia hdi dodi. Trung tdm Day nghé - Sat hach 1ai
xe 14 mot cha thé tham gia vao nén kinh té nén ciing khéng nam ngoai nhitng anh hudng
va the dong tir sy thay dbi ctia nhitng nhén t6 d6.

b.  Riii ro vé ludt phap:

Trung tam Day nghé - Sat hach 14i xe dang trong qué trinh thuc hién chuyén déi tir
Pon vi sy nghiép cong 1&p thanh Cong ty cb phén, do do hoat dong cia Pon vi chiu sy
diéu chinh cta céc van ban lién quan trong qua trinh chuyén déi. Sau khi chuyén déi
thanh cong ty cd phﬁn, Cong ty s€ chiu su didu chinh bdi Luat Doanh nghiép, Luat
Chimg khoan va cac Ludt chuyén nganh khéc lién quan dén nganh nghé hoat déng kinh
doanh cua Cong ty.

Hé thong ludt phap Viét Nam hién dang trong qud trinh hoan thién, viéc vin dung
cac quy dinh cta luat phap vao thuc té hoat déng kinh doanh ctia Céng ty con gip nhiéu
khé khan, khong kip thot va thiéu nhat quan. Theo dir kién, c4c siic ludt niy s& tiép tuc
dugc didu chinh dé pht hop, chit ché hon trong thoi gian téi, do dé cling anh hudng dén
tinh hinh hoat dong kinh doanh ctia Pon vi. Don vi hoan toan ¢6 thé han ché rii ro phép
ludt bing chinh sy hiéu biét vé& phap ludt hodc thong qua sy tham van chuyén nghiép ctia
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cac don vi tu vAn Luat.

Tuy nhién, c6 thé théy dugc miét tich cuc tr nhitng thay dbi nay dé 1a tao ra hanh
lang phap 1y ngay cang chat ch& va khoa hoc, pht hop v6i hé théng phép luit va thong 1&
quéc 8, tao didu kién thu hit ngudn vén dau trr nude ngodi ciing nhur gitip cho cac hoat
dong san xuét kinh doanh trong nuéc tién hanh thuan lgi hon.
¢. Riiro dic thu:

Cong téc dao tao va sat hach 14i xe 14 hoat dong ¢St 11, tao ngudn thu chinh, chiém
ty trong lém trong co céu doanh thu cia Don vi. Hoat dong ndy bao gdm giang day ly
thuyét, thuc hanh l4i xe trén san tip va dudng trudng, cing véi t6 chirc cac ky sat hach
theo quy dinh ctia co quan chirc ning. Vi€c dao tao dién ra lién tuc voi nthiéu ca hoc trong
ngay dé dap tmg nhu cAu ctia hoc vién, dic biét vao cac thoi diém cao diém nhu trude cac
ky thi st hach hodic khi c6 thay déi v& quy dinh cép gidy phép 14i xe.

Nganh dao tao lai xe tai Viét Nam c6 dic thi 1a chiu sy quan Iy chét ché cua céc co
quan nha nudc, doi hoi trung tAm phai thuong xuyén cap nhat quy dinh, dam bao co s¢
vét chit, doi ngil giang vién va phuong tién tAp 14i dép tmg céc tiéu chudn do B6 Giao
théng Vén tai ban hanh. Phuong tién tdp 14i dugc sir dung lién tuc, véi cudng d cao, dé
phat sinh hong hdc, doi hoi cong tac bao dudng, stra chita phai duge thuc hién dinh ky aé
dam béo an toan va khong lam gidn doan viéc dao tgo.

Cong tac sat hach yéu ciu tuan thi nghiém ngit cic tiéu chi danh gié, dac biét véi
h¢ théng chdm diém tu dong dugc ap dung trong k¥ thi sat hach thyc hanh. Sy chinh xéc
cla thiét bi do luomg, camera gidm sat va phan mém quan 1y ¢ anh huéng truc tiép dén
két qua thi va mirc d6 cong bang cta ky sat hach. Ngoai ra, cac yéu & khich quan nhu
thoi tiét xAu, didu kién san bai xubng cap hay su ¢§ k¥ thuat cia xe sat hach cling c6 thé
anh hudng dén chat lugng sat hach, gay khé khan cho ca hoc vién va hoi ddng thi.

Chét luong dao tao phu thudc khéng chi vao gido trinh, thiét bi ma con vao trinh d9,
kinh nghiém va phuong phéap giang day cta doi ngli giang vién. Viéc hudng dn hoc vién
khong chi tap trung vao k§ thuat 1ai xe ma con phai rén luyén k¥ ning xir 1y tinh hudng
thue té trén dudng, dam bao an toan khi tham gia giao thong. Dic biét, voi mat do
phuong tién day dac tai cac dé thi 16n ¢ Viét Nam, hoc vién can duoc 1am quen véi diéu
kién giao théng thuc té nhu ket xe, dudng nho hep, xe may luu théng dong dic dé c6 thé
tu tin 14i xe sau khi nhdn bing.

Ngoai ra, viéc mé rong dich vu dao tao nhu bd tic tay lai, dao tao lai xe ndng cao
cho tai xé chuyén nghiép hodc hop tac véi doanh nghiép dé dao tao 14i xe cho nhén vién
ciihg 1a hudng di gitp céc trung tAm ting trudng bén viing trong bdi canh canh tranh
ngdy cang cao gilta cac co s¢ dao tao lai xe.

d. Riiro ciia dot chao ban:

Nha nude chu truong thue hién chuyén nhugng vbn tai cac doanh nghiép ¢ vén
nhd nude nam gitr trong thoi gian ndy, diéu dé di tao ra sy canh tranh giira cic cong ty
khi sb luong nha dau tu phai chia cho mt s6 lugng céng ty thoai von 16n trén thi trudng.
Bén canh do, do hoat dong trong linh vyc cong ich nén sy quan tdm cua cic nha diu tu
dén Don vi con chua nhidu.-
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e.  Riii ro khac:

Ngoai nhiing rii ro néu trén, con mdt sé nhan tb rii ro mang tinh bét kha khang
nhu: thién tai, héa hoan, chién tranh hay dich bénh hiém nghéo trén quy mé I6n. Nhitng
rii ro nay c6 thé anh hudng va gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong
chung ctia Don vi.

12. Phwong thirc ban va thanh to4n tién mua c6 phén:

a. Phwong thitc bin

- Déi véi ngudi lao dong:

e  Bén wu dii cé phin cho ngudi lao dong theo thoi gian thue t& Iam viée trong
khu vye Nha nuéc :

Can cir diém a, b Khoan 1 Diéu 37 Nghi dinh 150/2020/ND-CP ngay 25/12/2020 vé
chuyén don vi sy nghiép cong lap thanh Cdng ty c6 phan

1. Chinh sach ban c6 phan cho ngueoi lao dpng tai don vi sy nghiép cong ldp
chuyén doi:

a) Poi fuong mua co | phan véi gic wu déi bao gom: Vién chire, nguoi lao dong lam
viéc theo hop dong lao dong trong don vi sw nghiép cong ldp tai thoi diém xdc dinh gid
tri don vi si nghiép cong ldp chuyén déi;

i b) CacNdoz twong quy dinh tai diém a khodn I Piéu nay dwoc mua t6i da 100 c6
phan cho moi ndm thwe té lam viéc tai khu vie nha nuée (bao gém toan b thoi gian da
lam viéc tai cac don Vi/té chike thude khu viee nha meéc) véi gia ban bang 60% gia tri 01
6 phan tinh theo ménh gié (10.000 déng/cé phan);

c) ...

d) 86 ¢6 phan ban véi gid wu dai theo quy dinh tqi khoan nay, nguoi lao dong phdi
nam gitt va khong duoc chuyén nhirong trong vong 03 ndm ké tir thoi diém ngp tién mua
6 phan wu dai;

Dua trén co s¢ d6, Don vi xdy dung phuong an mua ¢6 phan déi v6i nguoi lao dong
lam viéc theo hop dong lao ddong trong don vi sy nghiép cong 14p tai thoi diém x4c dinh
gia tri don vi su nghi€p cong lap chuyén doi theo thoi gian lam viéc tai khu vuc Nha
nudce nhu sau:

- Téng sb ngudi lao dong tai thoi diém x4c : 63 nguoi
dinh gia tri don vi sur nghiép cong lap

- Téng sb nguvi lao déng ding ky mua ¢d : 63 nguoi
phan

- Tbng s6 c¢b phan ngudi lao dong dang ky : 70.500 c¢b phén — twong duong gia
mua theo thoi gian thyc té 1am viée trong  tr1 705.000.000 déng tinh theo

khu vuc Nha nuéce ménh gia chiém 3,92% vbn diéu 18
’ Cong ty ¢ phan
Gia ban 60% gia tri 01 cb phan tinh theo

ménh gia (10.000 ddng/cd phan),

P % . S Y A j ‘X } Py
- Han ché chuyén nhuong tuong (g 6.000 dong/co phan

. Khéng dugc chuyén nhugng trong



vong 3 nam ké tir thoi diém nop
tien mua ¢0 phan vu dai.

- Thoi gian thuc hién . Sau khi phuong 4n chuyén ddi don
vi sy nghiép dugc phé duyét

e  Ban ¢4 phin wu dii cho ngudi lac ddng theo thoi gian cam két lam vige tai
cong ty cb phan.

Cin ctr quy dinh tai Khoan 2 Didu 37 Nghi dinh 150/2020/ND-CP ngay 25/12/2020
vé chuyén don vi su nghiép cong 1ap thanh Cong ty ¢6 phan

“2. Vién chirc, nguoi lao dong lam viéc theo hop déng lao dong cua don vi su
nghiép céng lap tai thoi diém xéc dinh gid tri don vi sy nghiép cong ldp chuyén doi,
thudc ddi tugng don vi su nghiép cong ldp chuyén doi can sir dung va c¢6 cam két lam
viéc lau dai cho céng ty ¢6 phan trong thoi han it nhdt la 03 ndm (ké tir ngay doanh
nghiép duoc cdp Gidy chitmg nhdn déing ky doanh nghiép lan ddu) sé duoc mua thém cé
phan theo quy dinh sau.

a) Mua thém theo mite 200 c6 phan/01 ndm cam két lam viée tiép trong doanh
nghiép nhung t6i da khéng qué 2.000 ¢ phan cho mét nguedi lao dong.

Riéng ngueoi lao dong la cac chuyén gia gici, co trinh do chuyén mén nghiép vu cao
dwoc mua thém theo mike 800 ¢ phdn/01 ndm cam két lam viéc tiép trong doanh nghiép
nhung t6i da khéng qud 8.000 c6 phdn cho mét nguoi lao dong. Pon vi sy nghiép cong
lép chuyén déi cin cik dic thit nganh nghé, linh vue kinh doanh cia minh xdy dung cac
tiéu chi dé xéc dinh chuyén gia gioi, ¢o trinh d¢ nghiép vu cao, théng qua tai Hoi nghi
nguwoi lao déng cria don vi sw nghiép c¢ong ldp trude khi chuyén doi thanh cong ty cé
phan va trinh co quan phé duyét phicong dn chuyén doi quyét dinh.

b) Gid bén cé phén cho ngudi lao dong mua thém quy dinh tai diém a khodn nay la
gid khoi diém dwoe co quan c6 tham quyén quy dinh tai Piéu 39 Nghi dinh nay phé duyét
trong phitong dn cé phan héa;

c) Mé6i mét nguoi lao dong chi duoc hudng qu_yén mua thém cé phd;n theo mét mirc
xde dinh tai diem a khoan nay;

d) S8 c6 phén ngurdi lao dong dieoc mua thém quy dinh tai diém a khodn 2 Diéu nay
dieoc xdc dinh theo thoi gian cam két tiép tuc lam viée t6i da dén di tudi nghi hiru doi véi
lao dong trong diéu kién lao dong binh thiong theo quy dinh tai BS ludt Lao déng hién
hanh;

- d) S6 o phiéﬂ nguoi lao dong mua thém quy dinh tai diém a khodn 2 Diéu nay
dige chuyén doi thanh c6 phan phé thong sau khi két thiic thoi gian cam két...”

Don vi-di td chirc Hoi nghi ngudi lao dong, can bd, cong chie, vién chire dé phd
bién t6i ngudi lao déng chinh séch mua ¢b phan cho ngudi lao dong. Phirong &n mua
thém cb phin dbi voi ngudi lao dong thude a6i tuong Don vi can sir dung va ¢6 cam két
lam viée 1au dai tai Cong ty ¢b phan. ' .
Cian ctr Quyét dinh sd 231/QD-UBND ngay 31/05/2025 cia UBND Tinh Tuyén

Quang vé viéc phé duyét tiéu chi xdc dinh ngudt lao ding 1a chuyén gia giti va Quylt
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dinh s& 64/QD-TTDN-SHLX ngay 03/06/2025 ctia Gidm déc Trung tim day nghé - Sét
hach L4i xe Tuyén Quang vé c6ng nhan danh sich CBNV, nguoi lao dong 1a chuyén gia
gioi, ¢6 trinh do cao cta Trung tam.
_ Tinh hinh ding ky mua thém cb ph%m theo thoi gian cam két lam viée tai cong

ty ¢0 phén ctia ngwoi lao dong nhw sau:

S6 nguoi lao dong chuyén sang lam viéc : 65 nguoi

tai Cong ty c6 phan

S6 nguoi lao dong ding ky mua cb phdn : 59 ngudi

theo thdi gian cam két lam viée tai

CTCP :

Tdng s6 cb phan ngudi lao dong dang ky - 209.000 c¢6 phan — twong duong gia

mua thém theo sO nam cam két tri 2.090.0{)0:000 dong ’Einh ‘thee
ménh gié,qchiém 11,62% von diéu 1€
Codng ty ¢6 phan

(Gia ban : Gia khoi ‘diém dugc co quan cd
thim quyén quy dinh phé duyét
trong phuong an chuyén;

Han ché chuyén nhugng : Khong dugc cﬁpuyé‘n nhugng trong
thot gian cam két

Thoi gian du kién :  Sau khi phuong 4n chuyén dbi dugc

phé duyét

Danh sach chi tiét vé s6 lao dong, s6 nam cam két va sb cd phén dugc mua thém theo
nim cam két 1am viée tai cong ty ¢d phin duge trinh bay chi tiét theo Phy lyc kém Phuong
an lao dong.

Téng sb ¢b phan ngudi lao dong duge mua theo quy dinh (mua theo thdi gian thuc té
lam viéc trong khu vire Nha nude va mua theo thoi gian cam két 1am viée tai Cong ty cb
phin) 1a: 279.500 cb phan, trong duong 2.795.000.000 dong tinh theo ménh gi4 — chiém
15,54 % vbn diéu 18 clia Cong ty cb phan.

- Dbivéi th chirc cong doan: 0 CH phan
- Pbivéi nha dlu tw chién lirge: 0 ¢d phin
- D&i v6i nha diu tw tham du dAu gia:

Can ctr Quyét dinh s6 415/QD-UBND ngay 06/08/2025 caa Uy ban nhén déan tinh

Tuyén Quang vé viéc phé duyét Phuong an chuyén dbi Trung tdm day nghé - Sat hach 14i

- xe thanh Cong ty cb phan.

Téng s ¢b phan ban diu gia : 637.990 cd phan (twong ting véi 6.379.900.000
: dong chiem 35,46% Von diéu 1¢ dy kién ciia Céng
ty co p/'uin )
Gia khéi diém "~ :10.000 dong/cd phin
- Phuong thirc ban : Déhu gi4 cong khai cho cac nha du tu 13 cé nhan,

to churc trong nude va ngoai nude theo quy dinh
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cua phap luat. -

Ponvi tu vin xdy dunghdso  : Céngty ¢d phin Chitng khodn UP
ban dau gia Tang 08, Toa nha Hapro 11B Cat Linh, phuong O

Chg Dira, thanh phé Ha Nbi.
T4 chirc thue hién ban déu gia Céng ty ¢6 phin Chitng khoin UP

Téng 08, Toa nha Hapro 11B Cat Linh, phuong O
Cho Dira, thanh phé Ha Noi.

Thoi gian ban déu gia : Dy kién trong Quy I11/2025
Péi tuong tham gia déu gia . Céc nha ddu tu ¢4 nhan, nha diu tu td chirc trong

va ngoai nudc theo quy dinh tai Piéu 6 Nghi dinh
150/2020/ND-CP

Xir Iy ¢6 phin khong ban hét va didu chinh lai vén diéu 18, co cAu vén diéu 18 theo két
qua ban cb phin theo quy dinh tai diéu 32 Nghi dinh 150/2020/ND-CP:

“Piéu 32. Xir ly 56 luong c6 phén khong ban hét va diéu chinh lgi von diéu 18, co cdu
von diéu 1¢ theo két qua béan c6 phan

1. Cén cit phiwong én chuyén déi don vi sw nghiép céng ldp da duoc cdp 6 thim
quyén phé duyét, Ban Chi dao thire hién bén c6 phdn cho nguoi lao dong va 6 chike cdng
dodn trong don vi sie nghiép cong ldp chuyén doi. S6 luong cd phéan nguoi lao dong va t6
chire céng doan tiv chdi mua theo phwong dn chuyén déi, Ban Chi dao bdo cdo co quan cé
thdm quyén phé duyét phwong dn chuyén doi quy dinh tai Piéu 39 Nghi dinh nay bé sung
Voo 56 lugng cé phdn ban ddu gid céng khai ra céng chiing.

2. Céin cit két qua ban ddu gid ¢é phdn, Ban Chi dao bdo cdo co quan cé tham quyén
quy dinh tai Piéu 39 Nghi dinh nay diéu chinh lai vén diéu 18, co céu vén diéu Ié dam bdo
nguyén tic:

- Truong hop don vi sy nghiép cong ldp chztyén dsi theo hinh thire bén mét pha:n von
nhé nuede két hop phdt hanh thém ¢ phiéu ma cé phiéu phdt hank ra khéng duoc ban hét
thi xdc dinh s6 ¢é phan bin dwoc lé s6 co phan phdt hanh thém theo phirong dn chuyén déi
diege phé duyét. Triong hop tong s6 ¢6 phdn bdn duge theo cac hinh thirc quy dinh (bao
gom cd s6 6 phan bén cho nha dau tw chién heoc) I6n hon s6 6 phan phat hanh thém
theo phicong dn chuyén déi thi phén chénh léch ting dwoc xdc dinh lé ¢é phan ban phan
vén nha nude;

~ - 86 ¢d phan ban wu ddi cho ngiueoi lao déng duoe xdc dinh la 6 ¢6 phan ban phan
von nha nuée.

3. Truong hop khéng c6 nha dau tir néo ddng ky mua cé phdn, Ban Chi dao thuec hién
bén 6 phéan cho nguoi lao déng va t6 chire céng doan trong don vi s nghiép theo phiong
an chuyén doi da duyét, c?é;-zg thoi thuc hién cée thit tue dé chuyén don vi su nghiép cong
Iép thanh céng ty cé phan, s6 lwong c6 phan chua bén hét la can cie thee hién diéu chinh

i von diéu 16, co cdu von diéu 16 theo quy dinh tai khoan 2 Diéu nay.

~
ron

4, Trudng hop chi ¢d Ol nha dau tw ding Iy mua 6 phdn, Ban Chi dgo thuc hién
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théa thugn ban ¢ phin cho nha dau tw da ding ky mua c6 phan véi gia bén khong thép
hon gid khéi diém voi khéi luong da déing ky mua hep 1¢. Néu nha dau tw khong mua, don
vi s nghiép cong Idp chuyén déi thire hién theo quy dinh tai khodn 3 Diéu nay.

5. Truong hop sau khi ban déu gid céng khai tdt ca céc nha dau tw tring dau gia
trong cudc ddu gi¢ cong khai déu tir choi mua, don vi su nghiép cong lap chuyén déi duoe
thiee hién theo quy dinh tai khodn 3 Diéu nay.

6. Truong hop da ban duoc mot phdn s6 ¢6 phan chdo bdn trong cude ddu gid cong
khai, s6 liwong 6 phdn con lai chua ban duwoc trong cudc ddu gid céng khai (bao gom cd
6 leong ¢ p/z&n cde nhd dau tw dd trimg gid nhung tir chéi mua) dwoc thuc hién theo
trink tu sau:

a) Ban Chi dao tiép tuc théng bdo dén cdc nha déau tw da tham gia dau gic hop I¢
(khdng bao gém cic nha dau nr da tring diu gid trong cude diu gid cong khai) dé ban
théa thudn cho cée nhé dau o nay theo ding khéi heong da ding ky va mike gid da dgt
mua tai phién ddu gid theo nguyén tdc lya chon gid théa thugn tir mikc gia da tra cao nht
xuéng mirc thdp cia cudc diu gid dé cong bé tré xuong cho it s6 hrong cd phan con phdi
ban;

b) Néu khéng ban hét cé phan cho cae nha dau tw sau khi déi théa thudn, Ban Chi dao
tiép tuc thong bdo dén cde nha dau tw da tring ddu gid trong cude dau gid cong khai
(khéng bao gom cdc nha dau tw dé triing ddu gid nhung tir chéi mua) dé théa thudn ban
cho cae nha ddu tu nay voi gia ban 16 mike gid da ddt mua tai phién ddu gid cia timg nha
ddu tw theo nguyén téc hya chon gid théa thudn tir mikc gid da trd cao nhdt xuéng mirc thép
ciia cude déu gid da cong bé tré xudng cho di s6 luong 6 phan con phdi bdn;

¢) Truong hop s6 heong ¢ phiéu khéng ban hét theo quy dinh tai diém a va b khodn
nay, don vi su nghiép céng Idp chuyén doi thue hién theo quy dinh tai khodn 3 Diéu nay.”
b. Phwong thirc thanh todn va thoi han thanh toan:

Péi v6i Nha dau tu trang déu gia (IPO): Theo Quy ché ban ddu gia ¢b phan 1an diu
ra bén ngoai cua Trung tdm Day nghé - Sat hach Ii xe.

13. K& hoach sit dung tién thu tir thu dwoc tir viée ban ¢ phén

Trén co s& gia tri thure t& phan von nha nudc tai don vi, ty 16 gbp vén ciia Nha nudc
tai Cong ty b ph?m, DPon vi du kién ké hoach str dung s6 tién thu dugc tir viéc chuyén déi
don vi thanh cong ty ¢b phan, tam tinh theo phuong 4n gia st tt ca s6 lugng ¢b phan ban
ra dugc ban hét véi gia khoi diém 13 10.000 ddng/cd phin va gia ban thoa thudn, gia ddu
thanh cong du kién 1a 10.000 dong/cd phan, chi tiét nhu sau:

’ Bang 10: K& heach sir dung tién thu dwoe tir viée bén cd phin

Chi tiéu Chi gii Cb phin :i::: Gi tri (ddng)
Gié tri thue t& phan von Nha ,
nude tai Pon vi sy nghiép | (N 17.990.872.282
cong lap
Vén diéu ¢ Cong ty ¢6 phan Qo 1.799.000 | 10.000 | 17.990.000.000
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Vén Nha nude tai Cong ty ¢

s S SIS 3) 881.510 | 10.000| 8.815.100.000
phan
Gia trj phin vén Nha nuéc .

i . 4 917.4 . .174.900.
ban bét tinh theo ménh gia ) e B S.174.8U0.000
Gia tri ¢& phin phat hanh

' 5
thém tinh theo ménh gid ®) 0 0 0
Sé tién thu duge tir viée
chuyén d&i don vi thanh | (6)=(7)+(11) 917.490 8.892.900.000
CTCP
Bén cho ngudi lao dong (7)=(8.1)+(8.2) 279.500 $2.513.000.000
- Mua wu ddi theo thoi gian
lam viéc thue 18 tai khu vuc

. 8.1 70500 | 6.000 423.000.000

Nha nuée
(gid 6.000 dong/co phidu)
_ Xi ot N ,'t

Bk Ve Wi e com e (8.2) 209.000 | 10.000 |  2.090.000.000
lam viéc tai Cong ty cb phdn
Ban cho ¢6ng doan (9) 0 0 0
Bén cho ddi tic chién luge (10) 0 0 0
Bén déu gi4 l4n dau du kién (11) 637.990 | 10.000 |  6.379.900.000
S tién dé lai Cong ty (12) 0 0 0
Thang du vbn ¢b phin (13) 0 0 0
S6 tién chénh léch giita gié tri
thye t& vén nha nuée va von 14)=(1) -(2) 872.282
diéu 1& phai ndp Nha nudc
Cl?i phiAchuyénlééi (;km vi (15) $50 30,00
thanh céng ty co phan
Chi giai quyét chinh séch lao

. 16 0

dong doi du {15} i 0
gléi“o“ i st i g (A7)=(18) 917.490 8.892.900.000
- Fir tién ban ¢d phdn (18)=(11)+(7) 917.490 8.892.900.000
- Tt thing die 0 0 0
- Tir quy hé tro séip xép DN 0 0 0

A oA < & ~ X oA = +
Sf) tien fh,r kfen ndp vé ngin | (19)=(18)+ (14 8.343.772.282
sach nha nwée ~{15)
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14. Nhing ngudi chin trach nhiém chinh d6i véi ndi dung cic thong tin vé don vi
s nghiép cong lap chuyén dbi:
a.  Ban chi dao chuyén d6i don vi sw nghiép cong lap

Ong Van Dinh Thio — Giam dbc S& Tai chinh , Phé Trudng Ban Thuong truc Ban
chi dao chuyén ddi don vi sy nghiép cong 14p.
b. Trung tim Day nghé - Sat hach l4i xe

Ong: Nguyén Xuén Nguyén- Gidm doc Trung tim Day nghé - Sat hach 14i xe

Chung t6i chiu hoan toan trach nhiém vé viéc dam bao ring cac thong tin va sé licu
trong Ban Cong bd théng tin ndy 13 hoan toan trung thuc, phtt hop véi thuc té, ddy du
theo quy dinh cta phap luat vé& chuyén déi don vi sw nghiép cong 1ap thanh Cong ty cb
phin dé nha ddu tur c6 thé danh gia vé tai san, hoat dong, tinh hinh tai chinh va két qua,
trién vong phat trién cta Trung tim day nghé - Sat hach 14i xe. Ban Cong bé théng tin
nay chi ¢6 tinh chét tham khéo, nha dau tu nén tham khao thém cac tai lidu c6 lién quan
khac trude khi quyét dinh dang ky tham gia mua c¢6 phan./.

DAI DIEN DAI DIEN
PON VI SU NGHIEP CONG LAP BAN CHI PAO CHUYEN POI PON VI
CHUYEN POI SU NGHIEP CONG LAP
GIAM POC PHO TRU’()’\'G BAN THUONG TRUC

GIAMBDE SO TAI CHINH
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Nguyén Xuin Nguyén Van Dinh Thio

PAI DIEN PON VI TU VAN
CONG TY CO PHAN CHUNG KHOAN UP
GIAM BOC ﬁ@@{ NGAN HANG PAU TU A~
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