UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
TINH TUYEN QUANG Péc 1ap - Tw do - Hanh phic

S6: 2644 /UBND-TCD Tuyén Quang, ngay /6 thdang 4 niam 2026
VIV tiép tuc nang cao hiéu qua
trong chi dao, diéu hanh xu ly céng
Viéc cua cac co quan, don vi

Kinh gui:
- C;éc S&, nganh, don vi thuoc UBND tinh;
- Uy ban nhan dan céc xa, phuong.

Sau gan 01 nam thyc hién sip Xep sap nhap don vi hanh chinh, t6 chirc bo
may céac co quan, don vi co ban di 6n dinh, hoat dong di vao né nép. Chu tich
UBND tinh ghi nhan va danh gid cao mot s6 co quan, don vi da cha dong ung
dung cdng nghé thdng tin, chuyén d6i sb trong xu Iy cdng viée, dong thoi bé tri
lam viéc online, 1am viéc tai 2 noi, ting cudng hop truc tuyén... nham dap ung
y&u cau Vvé tién do, chat luong cong viéc.

Tuy nhién, van con mot s6 co quan, don vi trong cong tac diéu hanh chua
that sy khoa hoc; viéc (tng dung cdng nghé thong tin, t6 chuc hop truc tuyén chua
duogc day manh; van con tinh trang t6 chuc hop tryc tiép doi véi cac noi dung
khong can thiét, noi dung ngan, khong thudc pham vi bi mat nha nude nhung yéu
Cau can bo tir co s¢ ve du hop tai tinh, gay lang phi thoi gian, chi phi di lai, tiém
an nguy co mat an toan giao thong va tao du luan khong tét trong d6i ngii can bo,
cdng chuec, vién chuc.

Trong bdi canh hién nay, thuc hién mo hinh chinh quyén dia phuong 2 cp,
khoang cach tu mot s6 x4 dén trung tAm hanh chinh tinh xa, can b cp x4 con chua
duoc bd tri di theo quy dinh; chi phi nhién lidu ting cao trong khi kha ning can ddi
ctuia ngan sach dia phuong con kho khan, nhiéu nhiém vu trong tam can duoc quan
tam dau tu dé thac day ting trudng, phat trién kinh té - xd hoi, bao dam an sinh xa
hoéi. Chu tich UBND tinh yéu cau Thu trudng cac SO, nganh, don vi va UBND céc
xa, phuong nghiém tdc trién khai thyc hién mot s6 ndi dung sau:

1. Pay manh tng ‘dung cong nghé thdng tin, chuyén doi s6 trong chi dao,
diéu hanh; tang cuong t6 chirc hop truc tuyén theo chi dao cua Thu tudng Chinh
phu tai Quyét dinh s 534/QD-TTg ngay 31/3/2026; han ché téi da cac cudc hop
truc tiép khong that sy can thiét... Khéng moi can bo, cong chirc cap xa Ién tinh
hop d6i véi cac noi dung c6 thé thuc hién hop truc tuyén va khdng thuoc pham vi
bi mat nha nudc. Cac cudc hop trong ndi bo nganh nén té chie hop truc tuyén dé
can bo tir co s& 2 khdng phai di chuyén vé tru sé chinh dé du hop.

Truong hop can thiét phai té chuc hop truc tiép, phai xay dung ké hoach cu
thé, xac dinh rd noi dung, thong bao trude dén cac thanh phan tham du; dong thoi
tinh toan hop Iy vé thoi gian, quang duong di chuyén, han ché ti da viéc can bo,
cdng chuc, vién chic phai di chuyén trong diéu kién khéng bao dam an toan.



2

2. Tiép tuc duy tri, nang cao hiéu qua mo hinh lam viéc tai hai co so; to
churc phan cong nhi¢m vu trong lanh dao cac S, nganh, don vi bao dam hai hoa,
khoa hoc gitra hai co so, phat huy hiéu qua hoat dong chung. Trén co s& do, nghién
ctru phuong an phan cong nhiém vu ddi véi lanh dao va cac phong, don vi chic
nang ge"m v6i dia ban, khu vuc hodc theo nhom cong viée, bao ddm phu hop thuc
tién, nang cao hiéu qua td chure thyuc hién.

Chu dong b tri, sép Xép cong viéc linh hoat, phu hop diéu kién thuc té; tao
moi trudng lam viée thudn loi dé can bo, cong chirc, vién chirc yén tim cong tac,
phat huy nang lyc, s¢ truong; han che tinh trang xin chuyén cong tac khong phu
hop chuyén mon, gop phan 6n dinh t6 chirc bd may va nang cao chat luong thuc
thi nhiém vu.

Tang cudng phdi hop, hd tro giita hai co so trong giai quyét cong viéc, bao
dam thong suot, hiéu qua; kip thoi trao doi thong tin, xir Iy cac nhiém vu lién quan,
khac phuc tinh trang chong chéo, bo sot hoac dun day trach nhiém; dong thoi chu
dong huy dong, hd tro 1an nhau vé nguon luc, thong tin va chuyén mén khi can
thiét, gop phan nang cao chat lugng va tién d6 thuc hién nhiém vu chung.

3. Tiét kiém tdi da nhién li¢u, nhat 1a xdng dau theo chi dao cia Thu tudng
Chinh phu tai Cong dién sd 22/Cb-TTyg ngay 11/3/2026 va cac van ban chi dao
ctia UBND tinh. Do dé, yéu cdu céc co quan, don vi c6 ké hoach va giai phap tiét
kiém nhién liéu mot cach hiéu qua nhu: Két hop nhiéu ndi dung khi di kiém tra,
lam viéc tai co so; ghép cac thanh phan di xe chung; phan cong lanh dao nganh,
don vi du hop hop 1y, tranh viéc phai di chuyén dé du hop cac ndi dung ma co thé
phan cong nguoi khac dy thay;....

Can ctr chi dao, y&u cau cac co quan, don vi nghiém tic t6 chie thuc hién./.

Noi nhgn: TL. CHU TICH
- bang uy UBND tinh (b/c); Pl X a
- Chu tich, cac PCT UBND tinh (b/c); '
- Nhu trén (thec hién);
- CVP, cac PCVP UBND tinh;
- Cac phong, don vi thuéc VP UBND tinh;
- Luu: VT, NC, KTTH, BTD.
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